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General
1.  Conformity with the requirements of the 

relevant financial reporting standards, 
including Hong Kong Financial Reporting 
Standards/International Financial 
Reporting Standards/China Accounting 
Standards for Business Enterprises; and 
the provision of accounting information 
over and above the requirements

2.  a. Conformity with the disclosure 
requirements of the Hong Kong Stock 
Exchange and Hong Kong Companies 
Ordinance

 b. Provision of information relating to 
environmental, social and governance

3.  a.  General presentation such as design,   
general layout, photographs, graphs, 
charts, diagrams and indexing

 b.  Understandability, clarity and 
conciseness

4.  Summary of past results and highlights
5.  Management discussion and analysis
 a.  General description of business
 b.  Analysis of assets/liabilities
 c.  Analysis of income/expenses
6.  Indications of prospects/Forward looking 

statements
7.  Promptness of reporting
8. Accessibility of the annual report on the 

organization's website

Non-profit Making and Charitable 
Organizations
1.  General presentation of financial 

statements
 a.  Balance sheets
 b.  Income statements
 c.  Cash flow statements
 d.  Details of revenue and expenses
2.  Provision of information relating to 

environmental, social and governance
3.  a.  General presentation such as design, 

general layout, photographs, graphs, 
charts, diagrams and indexing

 b.  Understandability, clarity and 
conciseness

4.  Purpose, general description of activities 
and performance

5.  Indications of prospects/Forward looking 
statements

6. Promptness of reporting
7.  Accessibility of the annual report on the 

organization's website

INTRODUCTION

The Best Annual Reports Awards is an annual competition organized by The Hong Kong 
Management Association since 1973.  It assesses annual reports with a view to enabling 
persons who are involved in preparing annual reports for an organization to be more 
effective in informing the organization’s stakeholders and the public about the performance 
and future prospects of their organization.  This is achieved primarily by conducting 
annual Awards for Excellence in Annual Reporting which includes the adjudication of 
annual reports and recognizing reports that meet the criteria with an award.  In an 
effort to make the Awards more meaningful to a wider audience and in an attempt to 
further improve relevant annual reports with reference to new and broader benchmarks, 
HKMA has collaborated with the Australasian Reporting Awards (ARA) to organize the 
Australasia-Hong Kong Sustainability Reporting Award since 2013.  The winners of the 
HKMA Sustainability Reporting Award and the ARA Sustainability Reporting Award will 
automatically be considered for the Australasia-Hong Kong Sustainability Reporting Award.

OBJECTIVES

The Awards has  several objectives.  The first objective is to encourage the publication of 
accurate, informative, well-presented and timely annual reports for shareholders, employees, 
and others who may have an interest in the performance and activities of the organization 
in question.  The second objective is to showcase companies that have done a good job 
in reporting.  The hope is that these companies will serve as an example to others.  The 
third objective is to reward companies for excellence in reporting.  This third objective 
should reinforce the first objective and offer an incentive to companies to pay even 
greater care and attention to the preparation of their annual reports. 

ENTRIES

92 reports in the two categories were received as follows:
General  ............................................................................................................................................................ 69
Non-profit Making and Charitable Organizations  ...................................................................... 23

SCHEDULE OF CRITERIA
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PANEL OF ADJUDICATORS

The following persons have been appointed by The Hong Kong Management Association to serve on 
the 2018 Panel of Adjudicators:

Mr Edward Chiu 
Accounting Internship Co-ordinator
Centennial College

Ms May Tsue 
Fellow Member 
The Hong Kong Institute of Chartered 

Secretaries
Joint Company Secretary
CNOOC Limited
(Representing The Hong Kong Institute 

of Chartered Secretaries)

Dr Raymond Wong 
Associate Dean (Undergraduate Programmes)
Associate Professor of Accounting
College of Business
City University of Hong Kong

Ms Jill Cheshire   
Director
Jill Cheshire Design

Mr Paul Day  
Board Director 
Hong Kong Securities and Investment Institute
Managing Director   
Morgan Stanley 
(Representing Hong Kong Securities and 

Investment Institute)

Dr Keith Lam 
Former Vice Chairman – Finance and Administration  
Institute of Financial Planners of Hong Kong  
Deputy Principal
HKU SPACE Po Leung Kuk Stanley Ho Community 

College 
(Representing Institute of Financial Planners of  

Hong Kong)

Mr Steve Ong 
Senior Vice President, Head of Accounting 

Affairs, Listing Department
Hong Kong Exchanges and Clearing Limited
(Representing Hong Kong Exchanges and 

Clearing Limited)

Mr Patrick Wu (Chairman) 
Regional Managing Director, Greater China
Duff & Phelps

Mr Derek Mok
Vice President
The Hong Kong Society of Financial Analysts
Chief Investment Officer
Fubon Convoy Asset Management (HK) 

Limited 
(Representing The Hong Kong Society of 

Financial Analysts)
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THE AWARDS OF THE 2018 HKMA BEST ANNUAL REPORTS 
COMPETITION ARE AS FOLLOWS
Best Report Award
Hong Kong Exchanges and Clearing Limited 
“General” Category
Gold:  CLP Holdings Limited
Silver:  HSBC Holdings plc
  Swire Pacific Limited
Bronze:  The Hongkong and Shanghai Hotels, Limited
  Link Real Estate Investment Trust
  MTR Corporation Limited
“Non-profit Making and Charitable Organizations” Category
Gold:  Securities and Futures Commission
Silver:  Mandatory Provident Fund Schemes Authority 
Bronze:  The Hong Kong Jockey Club
Honourable Mention
Hang Seng Bank Limited
Hong Kong Housing Society
Hong Kong Monetary Authority
Hysan Development Company Limited
The Land Registry
Swire Properties Limited
Sustainability Reporting Award
“General” Category  
CLP Holdings Limited
“Non-profit Making and Charitable Organizations” Category
The Hong Kong Jockey Club
Excellence Award for Charitable Organizations
The Hong Kong Jockey Club
Tung Wah Group of Hospitals
Excellence Award for First-Year Listed Companies
Razer Inc.
Wharf Real Estate Investment Company Limited
Excellence Award for H Share & Red Chip Entries
Bank of China Limited
Dah Chong Hong Holdings Limited
Lenovo Group Limited
Excellence Award for Small Size Entries
Champion REIT
Competition Commission
Equal Opportunities Commission
Oxfam Hong Kong
Shandong International Trust Co., Ltd.
Best New Entry  
“General” Category  
Wharf Real Estate Investment Company Limited
“Non-profit Making and Charitable Organizations” Category
Competition Commission
Citation for Design
Airport Authority Hong Kong
Hospital Authority
Kerry Properties Limited 
Qingdao Port International Co., Ltd. 
Tung Wah Group of Hospitals
Citation for Environmental, Social and Governance Disclosure
Drainage Services Department 
Hang Lung Properties Limited 
The Hong Kong Polytechnic University
Lenovo Group Limited
Sa Sa International Holdings Limited
Judges’ Special Award
AIA Group Limited

Australasia-Hong Kong 2018 Sustainability Reporting Award
Sanford Limited
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BEST REPORT AWARD

Non-profit Making and Charitable Organizations
Gold

Silver

Mandatory Provident Fund Schemes Authority
An informative report with explicit elaboration of its 
long term initiative to standardize, streamline and 
automate MPF scheme administration throughout 
the report.

Securities and Futures Commission
An outstanding report which continues to raise the 
bar with extensive disclosure of financial statements 
and strategic directions, enhancing decision-
usefulness of the report.

Bronze

The Hong Kong Jockey Club
A well-presented report which makes excellent use 
of lively design to engage readers, and provides a 
comprehensive insight about sustainability of the 
organization.

Hong Kong Exchanges and 
Clearing Limited
An all-rounded and excellent report with  
in-depth evaluation of its business operations,  
accomplishments and sustainable development, 
exhibiting high standard of transparency and 
accountability.
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General

Gold

Silver

Bronze

CLP Holdings Limited
An innovative report demonstrating professionalism 
in design and use of integrated reporting to provide 
a comprehensive review of its sustainability goals 
and achievements.

The Hongkong and Shanghai Hotels, Limited
An exquisite report with amazingly designed 
content and good use of integrated reporting 
to bring together information about strategy, 
governance and prospects.

Link Real Estate Investment Trust
A well-constructed report highlighting the 
interactions among various factors and their 
influence to provide concise overview of how 
the company creates value for stakeholders.

MTR Corporation Limited
A user-fr iendly repor t with impressive 
application of infographics on highlights 
pages, presenting a thorough summary of its 
performance and future planning to readers.

Swire Pacific Limited
An engaging and high quality report with 
thoughtful use of colourful charts, photographs 
and business divisions to present results in an 
easily understandable and digestible manner.

HSBC Holdings plc
A highly accessible and effective report with 
timely disclosure of financial and forward 
looking information to maximize the value of 
content provided for public interest.
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COMMENTS ON SPECIFIC CRITERIA BY THE PANEL OF ADJUDICATORS

GENERAL CATEGORY

1. Accounting – Conformity with the Requirements of the Relevant Financial 
Reporting Standards, including Hong Kong Financial Reporting Standards / 
International Financial Reporting Standards / China Accounting Standards for 
Business Enterprises; and the Provision of Accounting Information over and 
above the Requirements

1.1 Overall standards and comments

A financial report provides an opportunity for entities to explain their performance, financial 
position and future prospects clearly to investors and enhance shareholders’ value.  Entities should 
include “information that is relevant, material and entity-specific” and present them in an effective 
way; and should consider removing irrelevant and immaterial disclosures.  Financial reports and all 
other corporate communication should be accurate, complete and not misleading. 

The overall standard of the annual reports submitted for this year’s review was high.  Most entries 
complied with mandatory disclosure requirements under the relevant financial reporting standards 
and the Listing Rules.  It was noticeable that many annual reports not only included information 
that complied with minimum disclosure requirements but also provided additional information 
that makes the annual reports more informative and enables shareholders to make more informed 
investment decisions.

It is reminded that Directors and other persons responsible for financial reporting should stay alert 
to changes in the Listing Rules, accounting and auditing standards, and other relevant laws and 
regulations to avoid omission of required information; and capitalize on opportunities to provide 
better disclosure to enhance shareholders’ value.  Directors should ensure that their finance 
department has the adequate resources and training to perform its role in financial reporting.  The 
Audit Committee should stay focused on financial reporting integrity as part of its core oversight 
responsibilities.

1.2 Conformity with the requirements of the relevant financial reporting standards

Omissions and incomplete disclosures of certain information required by accounting standards 
were noted and are set out below:

HKAS 1 (Revised) “Presentation of Financial Statements”

Various omissions or inadequate disclosure from the requirements under HKAS 1 (Revised) were 
noted this year.  Some companies did not provide information on significant events leading to 
significant changes or material balances and transactions in the annual reports, for example, some 
entries had material balances of “other expenses”, “other receivables” or “other payables” but did 
not provide an analysis and explanation of the nature and fluctuation of those balances.  

Many entries did not provide details of all relevant accounting policies that had a significant effect 
on the amounts recognized in the financial statements.  Examples of missing accounting policies 
included related parties, segment reporting, provisions and contingent liabilities.

In addition, HKAS 1 (Revised) requires disclosure of judgements and assumptions and other 
major sources of estimation uncertainty.  Some entries provided brief description or repeated 
the accounting policies in this area.  The judgements and estimates disclosed should be clear 
and entity-specific.  Management should ensure that they hold a thorough discussion each year 
with the audit committee and auditors to explain the judgements of key assumptions underlying 
critical accounting estimates.  This is because each judgement or estimate can significantly impact 
the key balances in an entity’s financial statements.
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HKAS 2 “Inventories”

HKAS 2 requires an entity to disclose the amount of inventories recognized 
as expenses during the year.  7% of the entries did not disclose this 
information.

HKAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”

HKAS 8 requires that when an entity has not applied a new HKFRS that has 
been issued but is not yet effective, it should disclose this fact and known 
or reasonably estimable information relevant to assessing the possible impact 
that application of the new HKFRS will have on its financial statements in 
the period of initial application.  The disclosure intends to provide useful 
information to investors and users to gain an early understanding of the 
impacts that such new standards will have on the financial position and 
performance of the entity.  The audit committee should monitor management’s 
progress on implementing any new key financial reporting standards and 
stay apprised of tax legislative and regulatory developments in relation to 
financial reporting.  Certain entries provided some entity-specific information 
on the possible impact.  However, 24% of the entries disclosed that they 
were assessing the impact and it was not practicable to provide a reasonable 
estimate of the effect.

HKAS 21 “The Effects of Changes in Foreign Exchange Rates”

HKAS 21 requires an entity to disclose its functional currency and that when 
the presentation currency is different from the functional currency, this fact 
should be stated in the financial statements, together with the reason for 
using a different presentation currency.  However, 22% of the entries did not 
disclose their functional currency or did not explain the reason for using a 
presentation currency which was different from the functional currency.  

HKAS 36 “Impairment of Assets”

HKAS 36 requires that where an impairment loss had been recognized or 
reversed, an entity should disclose certain information, for example, the events 
and circumstances that led to the recognition or reversal and whether the 
recoverable amount is fair value less costs of disposal or value in use.  However, 
7% of the entries recognized impairment losses on non-financial assets but did 
not provide the required disclosure.  

For each cash-generating unit for which the carrying amount of goodwill and intangible assets 
with indefinite useful lives allocated to that unit is significant in comparison with the entity’s total 
carrying amount of goodwill or intangible assets with indefinite useful lives, HKAS 36 requires 
disclosure of certain information, such as basis on which the unit's recoverable amount has been 
determined (i.e. value in use or fair value less costs of disposal), key assumption applied, discount 
rates and growth rates.  However, 6% of the entries did not adequately disclose the information.  
In addition, directors are reminded to exercise judgement to assess the reasonableness of key 
assumptions applied in impairment testing and should not rely solely on professional valuers or 
other experts without carrying out sufficient due diligence.

HKFRS 3 (Revised) “Business Combinations”

For each business combination that occurs during the reporting period, HKFRS 3 (Revised) 
requires an entity to disclose a qualitative description of the factors that make up goodwill or 
a description of reasons why the business combination resulted in a gain on bargain purchase.  
However, 4% of the entries omitted such description.

HKFRS 3 (Revised) requires disclosure of the amounts of revenue and profit or loss of the acquiree 
since the acquisition date included in the consolidated statement of comprehensive income for 
the reporting period; and the revenue and profit or loss of the combined entity for the current 
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reporting period as though the acquisition date for all business combinations that occurred during 
the year had been as of the beginning of the annual reporting period.  It was noted that 13% of 
the entries that had completed business combinations did not disclose the required information.

HKFRS 12 “Disclosures of Interests in Other Entities”

HKFRS 12 requires an entity to disclose information about significant judgements and assumptions 
it has made in determining that it has control of another entity and that it has significant 
influence over another entity.  It was noted that 28% of the entries held less than half of the 
voting rights of a subsidiary or less than 20% equity interest in an investee but did not explain 
how they controlled that subsidiary or how they had significant influence over that investee.  

In relation to subsidiaries having material non-controlling interests, HKFRS 12 requires disclosure 
of certain information of those subsidiaries, such as proportion of ownership interests and voting 
rights (if different from ownership interests) held by non-controlling interests, summarized financial 
information about the subsidiary.  However, 10% of the entries appeared to have subsidiaries with 
material non-controlling interests but did not disclose the required information.  

In addition, HKAS 28 (2011) “Investments in Associates and Joint Ventures” requires that financial 
statements of associates and joint ventures should be prepared using uniform accounting 
policies for like transactions and events in similar circumstances.  However, whether the financial 
statements of associates and joint ventures were prepared using uniform accounting policies for like 
transactions and events in similar circumstances was unclear from certain entries’ annual reports.

HKFRS 13 “Fair Value Measurement”

HKFRS 13 requires that when an entity has assets and liabilities that are measured at fair value on 
a recurring basis in the statement of financial position after initial recognition, it should disclose 
the level of the fair value hierarchy within which the fair value measurements are categorized in 
their entirety (Level 1, 2 or 3).  However, 6% of the entries did not disclose this information.  

For recurring fair value measurement categorized in Level 3 of the fair value hierarchy, HKFRS 
13 requires disclosure of a description of the valuation processes used, quantitative information 
about the significant unobservable inputs used in the fair value measurement and a narrative 
description of the sensitivity of the fair value measurement to changes in unobservable inputs.  
However, 6% did not provide a description of the valuation processes used, 29% did not disclose 
the quantitative information about the significant unobservable inputs used in the fair value 
measurement and 40% of the entries did not provide the narrative description of the sensitivity of 
the fair value measurement to changes in unobservable inputs.

1.3 Provision of accounting information over and above the requirements

Some entries provided additional information in the financial statements which included:  

 HKFRS 9 “Financial Instruments” and HKFRS 15 “Revenue from Contracts with Customers” had 
been effective for annual reporting periods beginning on or after 1 January 2018 and HKFRS 
16 “Leases” will be effective for annual reporting periods beginning on or after 1 January 
2019.  HKAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors” requires an 
entity to disclose information relevant to assessing the possible impact that application of the 
new HKFRS will have on its financial statements in the period of initial application.  

 Entities are expected to progressively provide more entity-specific qualitative and quantitative 
information in their annual financial statements about the application of these key new 
HKFRSs.  

 It was noted that some entries that are significantly impacted by HKFRS 9 and HKFRS 15 have 
disclosed the following information: 

 − the fact that they have substantially completed their implementation analyses and stage of 
implementation they are at;
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 − the accounting policy choices expected to be applied by the 
management, including those relating to the transition approach and 
the use of practical expedients, if any; and

 − the amount and nature of the expected impacts for financial statement 
line items affected.

 In the financial statements for the year ending 31 December 2018, when 
describing the application of HKFRS 16 which will be effective for annual 
periods beginning on or after 1 January 2019, entities are recommended to 
follow the abovementioned approach of HKFRS 9 and HKFRS 15 to progressively 
provide more entity-specific qualitative and quantitative information.

 HKAS 36 “Impairment of Assets” requires disclosure of the amount by which 
a cash-generating unit’s recoverable amount exceeds its carrying amount if 
a reasonably possible change of a key assumption on which management 
has based its determination of the cash-generating unit’s recoverable 
amount would cause the carrying amount of the cash-generating unit to 
exceed its recoverable amount.  Entities should make realistic estimates 
in determining possible changes in key assumptions that would cause a 
cash-generating unit’s carrying amount to exceed its recoverable amount 
and disclose clear information when providing the required analysis.  
This disclosure aims to provide investors with information on what 
change in the values of key assumptions used in impairment testing 
would cause the carrying amount of the cash-generating unit to exceed 
the recoverable amount (i.e. how imminent is a possible impairment 
loss).  It was noted that some entries voluntarily provided a negative 
statement that no reasonably possible change in key assumptions would 
cause the recoverable amount to be less than the carrying amount.

 51% disclosed the amount of undrawn borrowing facilities that may be 
available for future operating activities and to settle capital commitments.

2. Conformity with the Disclosure Requirements of the Hong Kong 
Stock Exchange and Hong Kong Companies Ordinance, and 
Provision of Information Relating to Environmental, Social and 
Governance (ESG)

2.1 Overall standards and comments

The level of details disclosed in annual reports varied with the number of years of the companies 
being listed.  In general, disclosures of blue-chips or Hong Kong companies with a longer listing 
history were better than those newly-listed companies and Chinese companies.  Also, a majority 
of companies only complied with mandatory disclosure requirements under the Listing Rules 
and the Companies Ordinance.  The inclusion of voluntary disclosures or early adoption of new 
requirements under Listing Rules by some companies made their annual reports more informative 
than others.

2.2 Areas in which this year’s entries have shown very good performance

Additional information voluntarily provided by some entries that was useful to shareholders and 
investors included:

(a)  Additional disclosures in Corporate Governance Report

 The Corporate Governance Code (the “Code”) sets out “comply or explain” code provisions 
that issuers should comply with and recommends best practices that issuers can comply on 
a voluntary basis.  Most entries complied with the code provisions in the Code.  In addition, 
some entries complied with the recommended best practices and provided additional 
disclosures including:  
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costs, services and synergies, a synergistic platform that offers 

mutual bene�ts to all in the shipping industry, connecting global 

routes and becoming truly "the ports for all people".
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	  32% disclosed the division of responsibilities between the board and management, 
including their separate powers and level of authority.

	  31% conducted regular evaluation of board performance.  Most of them conducted self-
evaluation and a few of them engaged external consultants to conduct an evaluation.

	  18% included a separate remuneration report which provided details of the Remuneration 
Committee, including its composition, role, the number of meetings held, and details of 
the company’s remuneration policy.

	  9% provided details of remuneration payable to senior management (i.e. those individuals 
whose biographical details are disclosed in annual report) and 7% disclosed the number of 
shares held by senior management on an individual and named basis.

(b) Additional disclosures in relation to internal controls

 Except for one entry, all entries disclosed a narrative statement that the board has conducted 
a review of the effectiveness of the internal control system in accordance with Code Provision C.2.1 
of the Code, which is mandatory.  Most of them disclosed the required information as set out 
in the Code.  In addition, some entries voluntarily provided additional disclosures in respect of 
their internal control system, for example: 

  57% disclosed that they have a whistleblowing policy and system for employees and those 
who deal with the issuer (e.g. customers and suppliers) to raise concerns, in confidence, 
with the audit committee about possible improprieties in any matter related to the issuer.

  19% disclosed that the board of directors received a confirmation from management on 
the effectiveness of the risk management and internal control systems and 7% disclosed 
that they did not identify any significant areas of concern in relation to risk management 
and internal control systems.

  12% included a separate risk management report, in which disclosed responsibilities and 
work performed of risk committee, risk management framework, the process used to 
identify, evaluate and manage significant risks, the process used to review the effectiveness 
of the risk management and internal control systems and to resolve material internal 
control defects.  In addition, it was noted that some entries discussed risks in respect of 
cyber security and data fraud or theft they faced and how such risks were managed and 
mitigated.  Given the importance of such risks, entities should elaborate more on how they 
have evaluated the internal controls in place to prevent critical information from cyber-
attacks or being misused through data fraud or theft.

(c) Additional disclosures in relation to investor information

 57% of the entries disclosed dividend payout policy or details of dividend payment history of 
at least 5 years.  50% of the entries provided useful investor information, including details of 
the last Annual General Meeting such as date, venue and resolutions approved, and important 
shareholders’ dates in the coming financial year.  10% of the entries disclosed historical trends 
in their market prices and some of them compared the trends of their market prices against 
the Hang Seng Index.  

(d) Ten-year financial summaries and other analysis

 19% of this year’s entries included a ten-year financial summary on a voluntary basis in their 
annual reports.  43% of the entries disclosed performance indicators in their reports so as 
to assist shareholders and users of annual reports to understand their performance, such as 
profit margins, return on equity, net earnings, debtor turnover, inventory turnover.  Entities are 
encouraged to read “Statement on Non-GAAP Financial Measures” which was issued by the 
International Organization of Securities Commissions (the “IOSCO”) to improve the disclosure 
of key performance indicators and non-GAAP financial measures.  25% of the entries provided 
a commentary on corporate values, strategy and principal drivers of performance and 12% 
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provided an overview of trends in their industry or business to 
complement their actual performance.  

(e) ESG Reports

 Except for one entry, all entries included ESG Reports in accordance 
with the ESG Reporting Guide in Appendix 27 to the Listing Rules.  In 
addition, it was noted that some ESG Reports were supported by an 
independent review report.  Entities should note the guidance issued 
by the Stock Exchange of Hong Kong Limited.

2.3 Areas in which this year’s entries have performed poorly

(a) Disclosure of financial information required under the Listing Rules

 Omissions of mandatory disclosures required under the Listing Rules 
were noted and are set out below:

  34% did not fully disclose the financial information in the 
Management Discussion and Analysis Section as required by 
paragraph 32 of Appendix 16 to the Listing Rules.  Most commonly 
omitted items included the extent to which borrowings were 
at fixed interest rates; the currencies in which borrowings were 
made and cash and cash equivalents were held; and gearing ratio 
together with basis of computation.

  13% did not provide information in respect of distributable 
reserves as required under paragraph 29 of Appendix 16 to the 
Listing Rules.

  13% did not provide a clear statement on whether related party 
transactions (as defined in HKAS 24 (Revised) “Related Party 
Disclosures”) fell under the definition of “connected transaction” or 
“continuing connected transaction” in Chapter 14A of the Listing 
Rules.  Issuers should note that paragraph 8(2) of Appendix 16 to 
the Listing Rules requires an issuer to specify whether or not the 
related party transaction falls under the definition of “connected 
transaction” or “continuing connected transaction” in Chapter 14A 
of the Listing Rules and confirm whether it has complied with the 
disclosure requirements in accordance with Chapter 14A of the Listing 
Rules.  

  10% did not disclose the basis on which the ageing analysis of 
accounts receivable was presented as required by paragraph 4 of 
Appendix 16 to the Listing Rules.

  9% did not include the information in respect of its major customers and its major 
suppliers as required by paragraph 31 of Appendix 16 to the Listing Rules, including a 
statement of the percentage of purchases attributable to the largest supplier and the 
five largest suppliers; a statement of the percentage of revenue from sales of goods or 
rendering of services attributable to the largest customer and the five largest customers; 
and a statement of the interests of any of the directors; their close associates; or any 
shareholder (which to the knowledge of the directors own more than 5% of the number 
of issued shares of the listed issuer) in the five largest suppliers or customers or a 
statement that there were no such interests.

  7% did not fully disclose in directors’ report the information in relation to “business review” 
as required under Schedule 5 of the Companies Ordinance and paragraph 28 of Appendix 
16 to the Listing Rules.  Most commonly omitted information included a discussion on 
compliance with relevant laws and regulation and a clear description of principal risks and 
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uncertainties facing the entities.  One company even omitted the disclosure of a business 
review in the directors’ report.  

 In addition, in some entries’ annual reports, the disclosures required under Schedule 5 of the 
Companies Ordinance appeared to be subsumed within other sections, such as management 
discussion and analysis but the directors’ report did not include a cross-reference or included 
a cross-reference to a number of sections, which was not useful for users to locate those 
information.

(b) Disclosure in relation to corporate governance required under the Listing Rules

 Although many entries voluntarily provided additional information in their Corporate 
Governance Reports, some of them omitted certain mandatory disclosures as required under 
Appendix 14 to the Listing Rules.  These omissions include:

	  22% of the entries either did not provide analysis of remuneration in respect of audit and 
non-audit services provided by the auditors, or did not provide the details of nature of 
significant non-audit service assignments in accordance with Section M of Appendix 14 
to the Listing Rules.  In addition, in some entries’ annual reports, the amount of auditors 
remuneration disclosed in the Corporate Governance Report was not consistent with that 
disclosed in the financial statements.  However, no explanation on the difference was 
provided.

  22% did not disclose senior management’s remuneration by band, which is required by 
Code Provision B.1.5 of Appendix 14 to the Listing Rules.

  15% did not provide sufficient information in respect of the risk management and 
internal control, in particular the procedures and internal controls for the handling and 
dissemination of inside information; how often the risk management and internal control 
systems were reviewed and the period covered; and whether they had an internal audit 
function or the reason for the absence of such function.  In addition, two entries omitted 
all the information in respect of risk management and internal control as required by Code 
Provisions C.2.4 and C.2.5 and Section Q of Appendix 14 to the Listing Rules.

  6% omitted or provided very brief description of the emolument policy, long-term incentive 
schemes of the group and the basis of determining the emolument payable to its directors 
as required by Section L(d)(i) of Appendix 14 to the Listing Rules.

 The Stock Exchange of Hong Kong Limited published amendments to Corporate Governance 
Code and related Listing Rules to take effect 1 January 2019, which covers directors’ duties 
and board effectiveness, board committees, board diversity - including gender diversity.  There 
is also a section on the company secretary’s role and function.  Entries should direct more 
efforts on directors’ duties and board effectiveness, as well as the company secretary’s role 
and function in coming year’s audit report.  

 Newly listed companies with weighted voting rights structure should pay attention to the 
additional corporate governance requirements set out in Chapter 8A of the Listing Rules, 
which had come into effect on 30 April 2018, and the amendments to the Corporate 
Governance Code mentioned in the paragraph above.

2.4 Outstanding companies deserving special mention

The companies deserving special mention in this area include:

CLP Holdings Limited, Hang Lung Group Limited, Hang Lung Properties Limited, Hong Kong 
Exchanges and Clearing Limited, The Hongkong and Shanghai Hotels, Limited, HSBC Holdings plc, 
Li & Fung Limited, Link Real Estate Investment Trust, Sa Sa International Holdings Limited, Swire 
Pacific Limited and Swire Properties Limited.

19



C

M

Y

CM

MY

CY

CMY

K

Eng_PrintAd_210x297mm OPOL.pdf   1   16/10/2018   5:40 PM



3a. General Presentation such as Design, General Layout, 
Photographs, Graphs, Charts, Diagrams and Indexing

The overall standards continued to be high, with an ever increasing 
number of companies placing more emphasis on design.  Of particular 
note was the increasing number of well-designed Sustainability Report and 
Corporate Social Responsibility (CSR) Report, showing that many companies 
now clearly chose to make this a fundamental and integral part of their 
reports.

Companies which deserve a special mention for their striking and effective 
highlights pages are:

Airport Authority Hong Kong, CK Hutchison Holdings Limited, CLP Holdings 
Limited, The Hongkong and Shanghai Hotels, Limited, Hysan Development 
Company Limited, Link Real Estate Investment Trust and MTR Corporation 
Limited.

Companies which receive overall design and presentation commendations are:

CK Hutchison Holdings Limited – The report included a very good summary 
of core business segments with key business indicators.

CLP Holdings Limited – This company prepared an excellent, well-designed, 
thorough, informative and impressive report.  It continued to achieve 
professionalism in the use of design and Integrated Reporting approach, to 
highlight their business success and its value creation for stakeholders.

HKT Trust and HKT Limited – A comprehensive design, understated yet 
impactful.

The Hongkong and Shanghai Hotels, Limited – An exquisite report with 
amazingly designed content and lovingly crafted pages, whilst all the time 
working to engage readers.  The use of beautiful photographs throughout 
the report showing stuff and their properties sent a clear message of how 
the company considered these assets to be fundamental to their success.

Hysan Development Company Limited – This company made good use of 
sketches, drawings and photos to prepare a well-presented report.

Kerry Properties Limited – To be commended for its clear, lovely and 
impressive Sustainability Report.

Link Real Estate Investment Trust – A report with good, all-rounded and well-
constructed design.

MTR Corporation Limited – A comprehensive design, with excellent Sustainability Report and 
highlights pages.

PCCW Limited – To be commended for its understated yet impactful use of design.

Shui On Land Limited – A beautifully presented report with smart use of design to create and 
highlight certain sub-sections within the report.

Swire Pacific Limited – The company thoughtfully included various colours, charts and 
photographs, and made good use of business divisions to highlight both financial and non-
financial performance.

Swire Properties Limited – The company continued to attract readers with their vibrant and 
comprehensively designed Sustainable Development Report.

Transport International Holdings Limited – To be commended for good, all-rounded and well-
executed report.
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3b. Understandability, Clarity and Conciseness

The understandability and clarity of most of annual reports were of a high standard, however, the 
gap between the top performers and the underachievers remained wide.  Although improvement 
from reports of some Chinese companies was noted, the bottom ranked ones in this section were 
still mainly H-shares or Red-chips.  A few companies spent much more efforts on design and 
photos than the contents of their annual reports.

All entries adopted the “long form” Auditor’s Report, which set out the “key audit matters” 
identified and how they were addressed.  Some companies addressed the “key audit matters” in 
depth, which were useful for readers to understand risks of the companies and how effective was 
the companies’ risk management system.  However, there were companies which needed to better 
enhance the explanations of addressing the “key audit matters”.

Most of the entries did well in providing corporate information, with vision and mission, and 
incorporated sections related to their corporate strategies and core competence.  Most of the 
entries have identified their core competence, however, only 12% produced a useful section 
linking the core competence to the business operations.  All companies also included sections for 
information such as financial highlights, corporate milestones and summaries of operating statistics 
in the corporate overview section.  Most of the companies provided Directors’ Report, containing 
complete and concise information.  Historical analysis on the companies’ business operation was 
also well-presented. 

It was encouraging to note that a few entries applied the International Integrated Reporting 
Framework in preparing their reports and/or made better disclosure on risk management and 
internal controls.  These reports helped the readers to have a comprehensive understanding of 
total performance of the companies, how the companies’ management created values for their 
stakeholders, the risks and challenges that the companies were facing and how the management 
handled the risks and challenges.  This year, a few companies demonstrated their successful 
transition from traditional reporting to Integrated Reporting.

In addition, the entries generally maintained a high standard in the presentation of their materials.  
Almost all the entries included graphical illustrations, charts and tables in the reports to explain 
the operating and financial results and summarized the lengthy explanations.  74% of the entries 
also included a glossary of terms and abbreviations, or definitions and formulae in their reports.

On the contrary, disclosure/discussion on relevant market or industry performance/data remained 
relatively weak.  Only 13% of the entries could provide useful market or industry performance in 
their annual reports.  For some of the Chinese companies, in particular H-share companies, they 
should highlight corporate strategies in a more prominent manner in their annual reports instead 
of embedding them in the Chairman's or the Chief Executive's Statement, and to discuss material 
threats or risks faced by the companies in details.  

Some companies relied too much on tables and charts in the presentation of information or ideas.  
Including some comments about the changes in the tables and charts could help the readers to 
comprehend the operating environment.  Only less than 5% of entries included a Question and 
Answer Section in their annual reports to address some of the stakeholders’ commonly asked 
questions or concerns.  Another weakness was relevant information of a subject spreading out 
in the report.  This resulted in readers overlooking the important information.  There were still a 
large number of entries that did not do well in presenting organization charts.  

Outstanding companies deserving special mention are:

Airport Authority Hong Kong, CLP Holdings Limited, Hang Seng Bank Limited, Hong Kong 
Exchanges and Clearing Limited, HSBC Holdings plc, Hysan Development Company Limited, Link 
Real Estate Investment Trust and MTR Corporation Limited.
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4. Summary of Past Results and Highlights

The overall quality of presentation in this area was high.  Most companies 
presented a good summary of their past financial results and provided 
clear reports of their business activities.  This helped users of financial 
reports who had a keen interest in knowing the past performance of 
a company to identify prevalent trends and detect any major structural 
changes of the company.  Some of them provided insightful, colourful and 
unrestrained market insight in the Chairman’s comments.  Uses of graphs 
and charts as well as ratios also helped users better understand the past 
performance of the company.

Although some reports were excellent, some reports looked like they 
followed a template and have room for improvement.  Companies are also 
advised to expand the number of ratios being presented to enable users to 
have a clearer understanding of their past performances.

Organizations which are particularly outstanding in this aspect include:

AIA Group Limited, Chow Tai Fook Jewellery Group Limited, CLP Holdings 
Limited, Esprit Holdings Limited, Hong Kong Exchanges and Clearing 
Limited, The Hongkong and Shanghai Hotels, Limited, HSBC Holdings plc, 
Link Real Estate Investment Trust, MTR Corporation Limited and Swire 
Pacific Limited.

5. Management Discussion and Analysis

The overall standard in this area was high.  There were some companies 
not providing a section on Management Discussion and Analysis, but with 
the relevant information grouped under different headings and scattered 
within the annual report.  Some companies might simply group the 
information under two headings, namely, Business Review and Financial 
Review.  Most companies provided in-depth discussions and evaluation of 
their business operations and accomplishments including (i) discussion of 
the general business environment, (ii) analysis of their business operations 
by segments, major product lines and/or geographic locations, (iii) analysis 
of the assets/liabilities and income/expenses items, (iv) risk management, and  
(v) future prospects.  However, as in previous years, companies should 
spend more effort on discussing more about future prospects and risk 
factors affecting future operation.

5.1 General description of business

Most companies did well in providing a comprehensive review of the factors that affected their 
operations in the reporting year including the general economy, the industry and company 
specific factors such as expansion of production capacity and diversification of product lines.

5.2 Analysis of assets / liabilities

It was pleasing to note that many companies, particularly the banks, were able to provide detailed 
analyses of their assets/liabilities positions and risk management.

5.3 Analysis of income / expenses

Reviews of the income/expenses items in some entries were comprehensive and the standard was 
high.  Explanations of the changes in the income/expenses items were presented by segments, 
product lines and/or geographic locations.
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Companies which deserve mention for extensive and informative management discussion and 
analysis include:

Bank of China Limited, Bank of Communications Co., Ltd., CLP Holdings Limited, Hong Kong 
Exchanges and Clearing Limited, The Hongkong and Shanghai Hotels, Limited, HSBC Holdings plc, 
Lenovo Group Limited, Li & Fung Limited, Swire Pacific Limited and Swire Properties Limited.

6. Indications of Prospects / Forward Looking Statements

Overall, the indications of prospects were the weakest area with many companies keeping to 
general phrases of intent.  Very few entries achieved a very high standard in this area.  Companies 
in a business with a stable recurrent income were more confident in providing forward looking 
information, and some of them provided a real insight into the ambitions.

Among the entries, most companies stated the companies’ outlook in the Chairman’s Statement, 
and some provided additional information under Management Discussion and Analysis for each 
of the business sectors.  Most of the reports excelled in providing a very general macro picture 
about the economy and the political development, as well as including comprehensive information 
about their major projects or activities.

On the contrary, low performers did not note the importance of providing such information or 
lacked the confidence in making predictions and commitments.  When industry’s prospects were 
presented, they were not backed up by specific numbers and/or detailed analysis.  Management 
of listed companies is recommended to focus more on forward looking information in the future.

Companies deserving special mention in this area include:

CLP Holdings Limited, Esprit Holdings Limited, The Hongkong and Shanghai Hotels, Limited, HSBC 
Holdings plc, Razer Inc. and Swire Pacific Limited. 

7. Sustainability Reporting

7.1 Overall standards and comments

It was good to observe an increase in information disclosure level of corporate contributions 
on environmental, social and governance issues.  It might be largely attributable to the 
implementation of Hong Kong Stock Exchange Listing Rules on requiring such disclosure in 
recent years.  Many companies have invested significant resources in areas of corporate social 
responsibility, sustainable development, health and safety, and environment and community.  Some 
companies had put a lot of thoughts and resources in preparing the Sustainability Report.  

However, a deviation in quality of disclosure was noted.  Some firms merely reported necessary 
contents in complying with the listing rule requirements rather than analyzing and presenting 
comprehensive, informative, and quality ESG information in demonstrating how corporate 
responded to enhancing internal and external environment.  In particular, firms just focused on 
descriptions of social or community activities and downgraded the disclosure of governance 
impacts and attitude towards environmental preservation.  

It will be an ultimate goal if all entries could view the increased importance of ESG reporting and 
make it as one of the major parts of corporate reporting.  The increased importance of reporting 
quality ESG Reports will then benefit the society and all stakeholders in the long-run, in terms of 
improved awareness of corporate social responsibility and increased efforts being spent on ESG 
motives.

7.2 Areas in which this year’s entries have shown very good performance

It was observed that some firms really viewed ESG as an important aspect of corporate reporting 
that the reports were nicely prepared, to-point, and reflected corporate and management attitudes 
not solely towards the perspective of profit-making.  Their emphasis on ESG was reflected in how 
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accessible the reports were in organizations’ websites and whether they 
have separately designed albeit same tone, prepared, and reported ESG 
Reports or Sustainability Reports.  Apart from presenting the strategy for 
sustainability, some companies also provided detailed key performance 
indicators and measurable targets as well as tracking of the achievement 
of these targets, and were able to identify and prioritize the issues in terms 
of materiality and significance. 

7.3 Areas in which this year’s entries have performed poorly

Management approaches towards each aspect of ESG issues were generally 
omitted.  While some firms were doing well in ESG reporting, which reflected 
their corporate attitudes towards issues besides profit-making, they might 
sometimes have overlooked or misunderstood the importance of presenting 
ESG matters – they merely described or overly highlighted the social 
activities without preparing a balanced and comprehensive report assessing 
environmental and governance activities as well as their associated financial 
impacts.   

Furthermore, not many companies engaged external assurance of ESG 
Reports.  Although it is not compulsory, having a credential on what 
being reported shall be beneficial to readers.  Two common shortcomings 
in the ESG reporting including insufficient discussion on revenue raised 
by corporate and its usage on ESG matters, and lack of reflection of 
deficiencies or non-compliance of ESG items were also noted.  

7.4 Companies to be commended on their sustainability reporting

CLP Holdings Limited, COSCO SHIPPING Ports Limited, Esprit Holdings Limited, Hang Seng Bank 
Limited, Hong Kong Exchanges and Clearing Limited, The Hongkong and Shanghai Hotels, Limited, 
Lenovo Group Limited, New World Department Store China Limited and NWS Holdings Limited.

8. Promptness of Reporting

Among companies which submitted their reports, around 30% of companies delivered their annual 
reports within 90 days after their financial year end, but only one of them was able to produce 
the reports within 60 days, showing decrease in promptness of reporting when compared to 
2017.  It is important for companies to minimize the period between financial year end and issue 
date of annual reports in order to provide more timely financial information for stakeholders and 
enhance usefulness of disclosed information. 

9. Accessibility of the Annual Report on the Organization’s Website

The accessibility of annual report shall be noted by companies.  The annual reports of most of 
the companies were located at the “Investor Relation” section of the companies’ home pages, 
which were easily located in general.  However, the speed of downloading annual reports varied.  
In particular, firms with a very low speed of downloading annual reports shall cause a discount 
on their stakeholders’ interests in gathering complete corporate information via browsing annual 
reports online.  The majority of firms maintained a high speed of downloading though.  However, 
there were a few companies for which their annual reports were not available or took a long time 
to find, which was contradictory to the principle of timely reporting.

29



C

M

Y

CM

MY

CY

CMY

K

BARA_yellow_ad.pdf   1   15/10/2018   10:58



10. Conclusion

In general, the performance of this year’s entries was high.  High levels of compliance, 
professionalism and creativity were seen across the entries, showing the amount of efforts that 
companies have put in communicating their results with stakeholders.  Many companies succeeded 
in presenting their highly truncated businesses in a simple, clear and interesting way.  The reports 
remained strong in inclusion of good summary of past financial results and in-depth evaluation 
of business operations.  It was also gratifying to observe that many companies have chosen to 
include their corporate social responsibility activities in their annual reports.  It is an excellent way 
of best practice sharing that could set an example for other companies to follow and spreading 
positive energy in society.

Nevertheless, it was noted that the fullness in compliance with Accounting Standards and 
disclosure of financial information varied among companies.  Some reports suffered from extensive 
use of graphic illustrations which distracted stakeholders from the more important contents of 
the reports.  Companies are also advised to pay more attention to indications of prospects and 
analysis of risk management which are useful for stakeholders when making their investment and 
other decisions.  

This year’s Best Report Award winner, Hong Kong Exchanges and Clearing Limited, has set a very 
high standard for presentation, disclosure, and engagement with all stakeholders.  Its extensive 
coverage on corporate governance and strategic planning showed high level of professionalism 
and transparency.  Other medal winners have also attained a high standard, and again set good 
examples for next year’s entries to follow.  

Winners of the lead award categories and those receiving Honourable Mentions have already 
attained an outstanding level in each of the judging criteria.  As in previous years, they are 
deemed ineligible for consideration for an award in sub-categories including Citation for Design, 
Citation for Environmental, Social and Governance Disclosure and Judges’ Special Award this year.
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NON-PROFIT MAKING AND CHARITABLE ORGANIZATIONS CATEGORY

1. General Presentation of Financial Statements

The presentation of financial reports was generally very good.  Most reports were detailed and 
comprehensive and set out the organization’s financial situation in an easily understood manner.  
Most of the entries paid great attention to the presentation of financial statements with careful 
use of charts and graphs.

Most of the organizations attached a separate financial report which is important for the readers 
to understand how much resources or surplus the organizations held on hand.  The level of 
information provided was proportional to the size of organizations.  30% of them which were 
relatively large-scale organizations were able to provide detailed explanation of revenue and 
expenses in the useful explanation notes.  74% of the entries provided audited financial statements 
which could increase the readers’ confidence in the accuracy of the number, and the presentation 
and classification of the items were up to standard.  The top performers disclosed a full set of 
audited financial statements including statement of cash flows and detailed notes to accounts, 
which were similar to listed companies.  In addition to the disclosure of the audited accounts, the 
top performers usually included a review of their financial information and a summary of the past 
financial figures for easy comparison.

On the contrary, although most of the annual reports demonstrated financial information clearly, 
the level of information disclosure varied.  Some of the organizations selectively disclosed 
financial information.  Management in general disclosed more information on expenditures 
than revenues as the former was usually under their direct control.  30% of the reports lacked 
cash flow statements which are indeed very important for assessing financial performance of  
non-profit making organizations.  Only a few organizations included a review of their financial 
viability or efficiency.  More detailed description and analysis of the income and expenses are 
needed as readers would like to understand how efficient the organizations have deployed the 
resources.  

In addition, only a handful of organizations included financial ratios or a historical trend of 
revenues and expenses.  They generally did not disclose the staff costs on executives and top 
management.  It was also noted that good governance on how the resources were allocated 
was needed for most organizations which solicited funding and support from the society or 
government.  Having a public scrutiny may be beneficial for maintaining a good operating and 
governance environment for these organizations.

Outstanding organizations which deserve special mention are:

Companies Registry, Construction Industry Council, Equal Opportunities Commission, Hong Kong 
Housing Society, The Hong Kong Polytechnic University, The Land Registry, Mandatory Provident 
Fund Schemes Authority, Securities and Futures Commission and Urban Renewal Authority.

2. Provision of Information Relating to Environmental, Social and Governance (ESG)

Most organizations did well in providing information on ESG, despite their limited resources.  The 
top performers were believed to be led by management with a social and service centric mindset.  

Most organizations were able to provide information related to their corporate governance 
and corporate social responsibility to readers with varying degree of depth.  Almost all the 
organizations presented the management or governance structure with adequate details on the 
various sub-committees’ members and functions.  Over 70% of organizations having separate 
board and management included description of their respective roles and relationship between 
the board and senior management.  Some 65% mentioned the functions and structure of various 
board committees and nearly all disclosed the identity of their Chairman and Chief Executive 
Officer or their equivalents, and 75% used organization charts to show their management 
hierarchy.  Describing the link between the board and successful achievement of the organizational 
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goals, and explaining the role of the board in achieving the success of 
the organizations would also be helpful.  In addition, it was encouraging 
to note that over 60% organizations prepared a section on ESG to cover 
achievements on environmental protection, caring for the community 
and the employees.  Performance pledges were also disclosed, and some 
organizations provided analysis on enquiries and complaints handled, 
facilitating readers’ understanding on the corporate governance aspects of 
an organization.  

However, many organizations did not include disclosures on environmental 
issues and this area needs further improvements.  Some simply provided 
a general policy regarding environmental protection while most disclosed 
standard information without explaining their particular operations.  
Organizations that involve allocation of charity money are recommended to 
disclose in-depth information regarding approval procedures and oversight 
to the public.  Also, insufficient disclosure of attendance records of council 
or committee members was noted.  Since many of these members are 
serving on a voluntary basis, their participation and contributions shall be 
of concern to public, and their attendance record is important for public 
to monitor the effectiveness of the organizations.

Organizations which are particularly outstanding in this aspect include: 

Drainage Services Department, Hong Kong Housing Society, The Hong 
Kong Jockey Club, Hong Kong Monetary Authority, The Hong Kong 
Polytechnic University, The Land Registry, Mandatory Provident Fund 
Schemes Authority, Securities and Futures Commission and Tung Wah 
Group of Hospitals.



3a. General Presentation such as Design, General Layout, 
Photographs, Graphs, Charts, Diagrams and Indexing

While most organizations operated with limited manpower and resources, 
this category was still able to maintain high standard in design.  However, 
certain submissions were too lengthy with too many photographs or 
gimmicks, hence seemed to have contradicted their CSR to protect the 
environment.

Organizations deserving a special mention for front cover and highlights 
pages include:

Chinese YMCA of Hong Kong, Drainage Services Department, Hong Kong 
Housing Society, Hong Kong Productivity Council, Investor Education Centre, 
Mandatory Provident Fund Schemes Authority, The Open University of Hong 
Kong and Oxfam Hong Kong.

Organizations which receive overall design and presentation commendations 
are: 

Fu Hong Society – The report was beautifully compiled and commended 
for striking highlights pages.

The Hong Kong Jockey Club – This report continued to set the bar in this 
category, with excellent use of design which was lively, engaging and 
comprehensive to attract the readers.

The Hong Kong Polytechnic University – A good, all-rounded and well-
designed report.

Tung Wah Group of Hospitals – A very well-packaged report, with a comprehensive, informative 
and engaging layout, especially the novel “Photo Album” book.

3b. Understandability, Clarity and Conciseness

In general, the annual reports of organizations were in a high standard for understandability 
with good details and clarity.  Most of the organizations described the organizations’ mission and 
values, as well as information regarding the overall performance during the year relative to the 
mission and values.  Readers could easily get a glimpse of the organizations through summarized 
statistics and the service overview provided.  

Most of the organizations had good presentation of their activities held during the year. Some 
organizations presented their corporate activities clearly by dividing into different segments 
using well-designed divider pages with different colours for the ease of locating different topics 
readers were interested in.  To help people understand the activities taking place during the year, 
plenty of photos, charts and diagrams were included in the reports.  Some organizations even 
included case studies or real-life stories to illustrate the importance of the services provided to 
the community.  Furthermore, all the organizations included abbreviations for ease of reading and 
understanding of the reports, enhancing the readability of the overall reports.

On the contrary, it was noted that some organizations included excessive pictures and long 
description of activities in their reports, making the reports difficult to follow.  Some organizations 
failed to provide a balanced view about the organizations, while some did not target their reports 
well at all relevant stakeholders, thus decreasing the effectiveness of messages delivered to the 
readers, as readers could find it difficult to comprehend the information.  Moreover, some reports 
did not provide much information about how the organizations operate and whether they had 
achieved optimal efficiency.  
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Outstanding organizations deserving special mention are:

Drainage Services Department, Hong Kong Housing Society, The Hong Kong 
Jockey Club, Hong Kong Monetary Authority, The Hong Kong Polytechnic 
University, The Land Registry, Mandatory Provident Fund Schemes Authority, 
Oxfam Hong Kong and Securities and Futures Commission.

4. Purpose, General Description of Activities and Performance

Most organizations continued to demonstrate excellence in this area.  
Nearly all of them included milestones, organizations’ mission and vision 
statements or values, event highlights, awards and recognitions to 
showcase their achievements in the past year.  Almost all organizations 
provided statements from top management such as Chairman, Chief 
Executive Officer and General Manager to enable readers to obtain 
overviews of the organizations’ operations and strategic planning.  In 
addition, they were able to use performance pledge tables and graphics 
to support actual results, showing improvements in reporting of results.  
Disclosure of comprehensive reviews of key performances of various 
departments and the contribution of their initiatives to the overall 
organization in some reports were also commendable. 

Same as last year, most organizations focused on their non-financial 
achievements since their prime objective was not maximization of profits.  
Organizations are encouraged to adopt measurements of non-financial 
performance and benchmark them against their mission, and include 
information around the objectives of the organizations to make it easier for 
readers to assess their performance.  
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Organizations which are particularly outstanding in this aspect include:

Drainage Services Department, Hong Kong Housing Society, The Hong 
Kong Jockey Club, Hong Kong Monetary Authority, Hong Kong Productivity 
Council, Hospital Authority, Mandatory Provident Fund Schemes Authority 
and Securities and Futures Commission.

5. Indications of Prospects / Forward Looking Statements

Report on future plans and outlook was still not satisfactory, but 
continuous improvement was shown.  Organizations with long-term or 
medium-term targets provided readers with updated information on the 
execution of their plans.  To enable stakeholders to comprehend strategic 
directions and values of the organizations, about 70% of the entries 
disclosed explicit organizations’ goals and future plans, some of which 
were quite in-depth.  An outlook for the economy and their operating 
sectors was also included in the reports of some business service 
providers.

However, over half of the organizations failed to explain their challenges 
and risk management plans.  They lacked the discussion of future income 
of the organizations, even though some of them were engaged in 
commercial activities besides being a charity.  A shortage of information 
about the future need for their services or expected increase in expenditure 
was also observed.  Organizations are advised to elaborate more on their 
risk management plans and financial forecasts to help the general public 
better understand the organizations’ remedial actions taken, viability and 
performance.

Organizations which are particularly outstanding in this aspect include:

Fu Hong Society, The Hong Kong Jockey Club, Hong Kong Monetary Authority, Hospital Authority, 
The Land Registry, Mandatory Provident Fund Schemes Authority and Securities and Futures 
Commission.

6. Sustainability Reporting

6.1 Overall Standards and Comments

In general, the standard of sustainability reporting varied substantially among the “Non-profit” 
entries, and the gap between the top performers and the underachievers remained large.  Some 
Sustainability Reports were very comprehensive, featuring organizations’ effort in promoting and 
implementing sustainability internally.  However, a number of entries still ignored the sustainability 
issues.

Organizations are reminded that incomplete coverage of the issues would affect the credibility 
of the report on sustainability.  While some entries included all the essential elements, their 
credibility was decreased by a lack of elaboration about the items.  The management omitted the 
importance of sustainability issues, causing the entries as a group fell behind the listed companies 
regarding their skills of reporting sustainability issues to readers.  

6.2 Areas in which this year’s entries have shown good performance

Most organizations performed well in the reporting of social responsibility.  Some organizations 
prepared a comprehensive Sustainability Report with clear strategy and measurable targets of 
sustainability, inclusion of all relevant stakeholders and successfully analyzed the issues in terms of 
significance.

Most entries were able to effectively communicate mission and services provided by the 
organizations to readers, and some of them convinced readers of the valuable contribution 
of their services to the community.  Organizations are suggested to make good use of a key 



37

event table and display of service pledge information to help reinforce 
the message of social responsibility.  A strong governance structure and 
the inclusion of famous committee members also helped convince people 
about their sustainability. 

6.3 Areas in which this year’s entries have performed poorly

Environmental issues and supply chain management remained the weakest 
areas in disclosure, and many of the underachievers failed to provide a 
convincing message about the sustainability of their operations and did 
not prioritize the issues in terms of materiality.  Additional information 
on key performance indicators and a report reference table should be 
provided to enhance credibility of reporting.  Furthermore, readers would 
pay attention to a separate section on sustainability, and identify the 
related issues from the organizations’ main business of providing social 
services to the community.  Organizations are also encouraged to widely 
use graphical illustrations to help readers develop a clearer understanding of 
how the sustainability issues are related to the organizations.

6.4 Organizations to be commended on their sustainability reporting

Drainage Services Department, Hong Kong Housing Society, The Hong 
Kong Jockey Club, The Hong Kong Polytechnic University, Mandatory 
Provident Fund Schemes Authority, Oxfam Hong Kong, Securities and Futures 
Commission and Tung Wah Group of Hospitals.
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7.  Promptness of Reporting

This year, around 17% of the organizations published their reports within 90 days after their year 
end, but over 60% of the reports were delivered 181 days or more after their balance sheet date.  
Although slightly more organizations took shorter time to release their reports when compared 
to 2017, organizations are strongly advised to report on a timely basis as prolonged delay in 
reporting decreases the value of the information provided for public interest.

8. Accessibility of the Annual Report on the Organization’s Website

Similar to the “General” Category, the accessibility of annual report shall be noted by organizations.  
Most organizations uploaded their reports under the “Report” section of the organizations’ home 
pages, making it easier for readers to find the reports.  However, the speed of downloading 
annual reports for some organizations was very slow, decreasing the desire of the general public 
to obtain information of organizations online. 

9. Conclusion

The annual reports under this category were nicely prepared with high standard in terms of 
comprehensive reporting on financial situation, clarity and conciseness of reports, thorough reviews 
of key performance and in-depth overview of achievements.  It was pleasing to note that many 
organizations provided useful information about how they provided services to the target group 
of citizens in particular, demonstrating that the organizations fully understood the stakeholders’ 
expectation about their roles and responsibilities.  

However, the gap between the top performers and the underachievers remained large.  Elaboration 
on environmental issues was still the weakest area in disclosure.  Many of the underachievers 
failed to provide a convincing message about the sustainability of their operations and include 
review of their financial viability or efficiency.  Moreover, more emphasis should be placed on 
disclosure of governance on resource allocation, discussion of risk management plans and financial 
forecasts, and prompt delivery of information to enhance the usefulness of annual reports.
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