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General
1.  Conformity with the requirements of the 

relevant financial reporting standards, including 
Hong Kong Financial Reporting Standards/
International Financial Reporting Standards/
China Accounting Standards for Business 
Enterprises; and the provision of accounting 
information over and above the requirements

2.  a. Conformity with the disclosure requirements 
of the Hong Kong Stock Exchange and Hong 
Kong Companies Ordinance

 b. Provision of information relating to 
environmental, social and governance

3.  a.  General presentation such as design,   
general layout, photographs, graphs, charts, 
diagrams and indexing

 b.  Understandability, clarity and conciseness
4.  Summary of past results and highlights
5.  Management discussion and analysis
 a.  General description of business
 b.  Analysis of assets/liabilities
 c.  Analysis of income/expenses
6.  Indications of prospects/Forward looking 

statements
7.  Promptness of reporting
8. Accessibility of the annual report on the 

organization's website

Non-profit Making and Charitable 
Organizations
1.  General presentation of financial statements
 a.  Balance sheets
 b.  Income statements
 c.  Cash flow statements
 d.  Details of revenue and expenses
2.  Provision of information relating to 

environmental, social and governance
3.  a.  General presentation such as design, 

general layout, photographs, graphs, charts, 
diagrams and indexing

 b.  Understandability, clarity and conciseness
4.  Purpose, general description of activities and 

performance
5.  Indications of prospects/Forward looking 

statements
6. Promptness of reporting
7.  Accessibility of the annual report on the 

organization's website

INTRODUCTION

The Best Annual Reports Awards is an annual competition organized by The Hong Kong Management 
Association since 1973.  It assesses annual reports with a view to enabling persons who are involved 
in preparing annual reports for an organization to be more effective in informing the organization’s 
stakeholders and the public about the performance and future prospects of their organization.  This is 
achieved primarily by conducting annual Awards for Excellence in Annual Reporting which includes the 
adjudication of annual reports and recognizing reports that meet the criteria with an award.

OBJECTIVES
The Awards has  several objectives.  The first objective is to encourage the publication of accurate, 
informative, well-presented and timely annual reports for shareholders, employees, and others who may 
have an interest in the performance and activities of the organization in question.  The second objective 
is to showcase companies that have done a good job in reporting.  The hope is that these companies will 
serve as an example to others.  The third objective is to reward companies for excellence in reporting.  
This third objective should reinforce the first objective and offer an incentive to companies to pay even 
greater care and attention to the preparation of their annual reports. 

ENTRIES
83 reports in the two categories were received as follows:

General  ............................................................................................................................................................ 60
Non-profit Making and Charitable Organizations  ................................................................. 23

SCHEDULE OF CRITERIA
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PANEL OF ADJUDICATORS

The following persons have been appointed by The Hong Kong Management Association to serve on the 
2019 Panel of Adjudicators:

Ms May Tsue 
Fellow Member 
The Hong Kong Institute of Chartered 

Secretaries
Joint Company Secretary
CNOOC Limited
(Representing The Hong Kong Institute 

of Chartered Secretaries)

Dr Raymond Wong 
Associate Dean (Undergraduate 

Programmes)
Associate Professor of Accounting
College of Business
City University of Hong Kong

Mr Edward Chiu 
Accounting Internship 

Co-ordinator
Centennial College

Ms Jill Cheshire   
Director
Jill Cheshire Design

Mr Patrick Wu
(Chairman) 
Vice Chairman
Duff & Phelps

Mr David Chau   
Board Director 
Hong Kong Securities and 

Investment Institute
(Representing Hong Kong  

Securities and Investment 
Institute)

Dr Keith Lam 
Deputy Principal
HKU SPACE Po Leung Kuk  

Stanley Ho Community College

Mr Steve Ong 
Senior Vice President, Head of 

Accounting Affairs, Listing Department
Hong Kong Exchanges and Clearing 

Limited
(Representing Hong Kong Exchanges 

and Clearing Limited)

Mr Steve Chiu
Chairman
Institute of Financial Planners of 

Hong Kong
(Representing Institute of Financial 

Planners of Hong Kong)

Mr Franki Chung
Vice President
The Hong Kong Society of Financial Analysts
Chief Investment Officer
Prosper Global Asset Management Limited
(Representing The Hong Kong Society of 

Financial Analysts)

Mr Julian Leung 
Committee Member
ACCA Hong Kong
Company Secretary and Deputy 

Chief Financial Officer
New Provenance Everlasting 

Holdings Limited
(Representing ACCA Hong Kong)



THE AWARDS OF THE 2019 HKMA BEST ANNUAL REPORTS 
COMPETITION ARE AS FOLLOWS
Best Report Award
CLP Holdings Limited 
“General” Category
Gold:  Hong Kong Exchanges and Clearing Limited
Silver: The Hongkong and Shanghai Hotels, Limited 
  HSBC Holdings plc
Bronze: Chow Tai Fook Jewellery Group Limited 
  Hang Seng Bank Limited
  MTR Corporation Limited
  Swire Pacific Limited

“Non-profit Making and Charitable Organizations” Category
Gold:  Securities and Futures Commission
Silver: Mandatory Provident Fund Schemes Authority 
Bronze: Hong Kong Housing Society
  The Hong Kong Jockey Club
  Hong Kong Monetary Authority

Honourable Mention
Hysan Development Company Limited
Swire Properties Limited
Tung Wah Group of Hospitals
Sustainability Reporting Award
“General” Category  
CLP Holdings Limited
“Non-profit Making and Charitable Organizations” Category
The Hong Kong Jockey Club
Securities and Futures Commission
Excellence Award for Charitable Organizations
The Hong Kong Jockey Club
Oxfam Hong Kong
Tung Wah Group of Hospitals
Excellence Award for First-Year Listed Companies
China Tower Corporation Limited
Excellence Award for H Share & Red Chip Entries
Bank of China Limited
China Telecom Corporation Limited
Lenovo Group Limited
Excellence Award for Small Size Entries
Champion REIT
Federation of Hong Kong Industries
Investor and Financial Education Council
Oxfam Hong Kong
Best New Entry  
“General” Category  
China Tower Corporation Limited
“Non-profit Making and Charitable Organizations” Category
Construction Industry Council
Citation for Design
Federation of Hong Kong Industries
Kerry Properties Limited
Po Leung Kuk
Shui On Land Limited
Citation for Environmental, Social and Governance Disclosure
AAC Technologies Holdings Inc. 
China Telecom Corporation Limited
CITIC Limited
Drainage Services Department
Oxfam Hong Kong 
Po Leung Kuk

Australasia-Hong Kong 2019 Sustainability Reporting Award
CLP Holdings Limited
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BEST REPORT AWARD

Non-profit Making and Charitable Organizations

CLP Holdings Limited
A top quality report which is bright, relevant 
w i t h  a  c o m p r e h e n s i v e  a n d  e n g a g i n g 
Sustainability Report.  It continues to raise 
the bar to impress readers on value creation 
for stakeholders.

Bronze

Hong Kong Housing Society
An informative report which utilizes colourful 
and coherent design elements throughout 
all sections, facilitating flow of reading and 
effective communication. 

The Hong Kong Jockey Club
A n exe m p l a r y r e p o r t w i t h c o m m e n d a b l e 
design which presents the organization’s 
achievements for the betterment of society in 
an easy to read manner.

Gold

Securities and Futures Commission
An excellent report which insightfully conveys 
the organization’s commitment to robust 
investor protection and impartial enforcement 
to strengthen Hong Kong’s competitiveness.

Silver

Mandatory Provident Fund Schemes Authority 
A well-presented report with professional 
information disclosure and clear highlights 
p a g e s w h i c h a d h e r e t o t h e o r g a n i za t i o n ’s 
principle of putting MPF scheme members first.

Hong Kong Monetary Authority
A highly accessible report with succinct 
d e s c r i p t i o n o f t h e o r g a n i z a t i o n ’ s 
performance and dedicated forward 
looking section.



General

Gold

Silver

Bronze

Hong Kong Exchanges and Clearing Limited
An excellent and user friendly report with a high 
level of transparency and a thorough review of 
accomplishments relating to environmental, social 
and governance, demonstrating professionalism in 
reporting. 

Chow Tai Fook Jewellery Group Limited
An outstanding report which demonstrates 
clear design effort by using eye-catching 
photos and graphics to elaborate the 
company’s theme of “Heritage”, “Innovation” 
and “Sharing”.

Hang Seng Bank Limited
A competently designed report with 
attractive highlights pages, extensive 
s u m m a r y o f p a s t r e s u l t s a s w e l l a s 
significant coverage of future prospects.

MTR Corporation Limited
An impressive report with inspirational 
design and thoughtful use of infographics 
to highlight how the company connects 
and grows the communities with caring 
service.

HSBC Holdings plc
A well-structured and effective report 
with timely disclosure of management 
discussion and forward looking statements 
to help investors make informed investment 
decision.

The Hongkong and Shanghai Hotels, Limited 
A comprehensive and exquisitely designed 
report which incorporates attractive photos 
and applies storytelling to help readers feel 
the company’s 90 years of luxury hospitality.
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Swire Pacific Limited
A well-balanced report with good use of 
colourful charts to explicitly present both 
financial and non-financial elements, and 
enhance understandability.





COMMENTS ON SPECIFIC CRITERIA BY THE PANEL OF ADJUDICATORS

GENERAL CATEGORY

1. Accounting – Conformity with the Requirements of the Relevant Financial 
Reporting Standards, including Hong Kong Financial Reporting Standards / 
International Financial Reporting Standards / China Accounting Standards for 
Business Enterprises; and the Provision of Accounting Information over and above 
the Requirements

1.1 Overall standards and comments

An annual report should provide material and relevant information about an entity’s financial results 
and position, and assist investors and shareholders to assess its past performance and future 
prospects.  As a general principle, disclosure in annual reports should be clear, straightforward, and 
provide a qualitative analysis that complements and explains quantitative information in the related 
financial statements. 

The overall standard of the annual reports submitted for this year’s review was very good.  Most 
entries complied with mandatory disclosure requirements under the relevant financial reporting 
standards and the Listing Rules.  Other than the mandatory disclosure requirements, it was pleasing 
to note that many annual reports also provided additional information that made the annual reports 
more informative for shareholders and investors to understand their performance and financial 
position in order to make more informed investment decisions.  

1.2 Conformity with the requirements of the relevant financial reporting standards

Omissions and incomplete disclosures of certain information required by accounting standards were 
noted and are set out below:

HKAS 1 (Revised) “Presentation of Financial Statements”

Various entities did not provide information on significant events leading to significant changes or 
material balances and transactions in the annual reports, for example, some companies had material 
balances of “other expenses”, “other receivables” or “other payables” but did not provide an analysis 
and explanation of the nature and fluctuation of those balances.  Moreover, many entries did not 
provide details of all relevant accounting policies that have a significant effect on the amounts 
recognized in the financial statements.  Examples of missing accounting policies included related 
parties, segment reporting, provisions and contingent liabilities.

HKAS 21 “The Effects of Changes in Foreign Exchange Rates”

HKAS 21 requires an entity to disclose its functional currency and that when the presentation 
currency is different from the functional currency, this fact should be stated in the financial 
statements, together with the reason for using a different presentation currency.  However, 12% 
of the entries did not disclose their functional currency or did not explain the reason for using a 
presentation currency which was different from the functional currency.  

HKAS 36 “Impairment of Assets”

HKAS 36 requires that where an impairment loss had been recognized or reversed, an entity should 
disclose certain information, for example, the events and circumstances that led to the recognition 
or reversal and whether the recoverable amount is fair value less costs of disposal or value in use.  
However, some entries recognized impairment losses on non-current assets but did not provide the 
required disclosure.  

For each cash-generating unit for which the carrying amount of goodwill and intangible assets 
with indefinite useful lives allocated to that unit is significant in comparison with the entity’s total 
carrying amount of goodwill or intangible assets with indefinite useful lives, HKAS 36 requires 
disclosure of certain information, such as whether the recoverable amount is value in use or fair 
value less costs of disposal, period over which management projected cash flows and reasons for 
a period over five years, key assumption applied, discount rates and growth rates.  However, 10% 
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of the entries did not adequately disclose these information.  In addition, 
directors are reminded to exercise judgement to assess the reasonableness 
of key assumptions applied in impairment testing and should not rely solely 
on professional valuers or other experts without carrying out sufficient due 
diligence1.

HKAS 38 “Intangible Assets”

HKAS 38 requires an entity to disclose whether the useful lives are indefinite 
or finite and, if finite, disclose the useful lives or the amortization rates used; 
if indefinite, explain the reasons supporting the assessment of an indefinite 
useful life and the factors that played a significant role in determining that the 
asset has an indefinite useful life.  However, 12% of the entries did not disclose 
the required information for all intangible assets they had or only provided very 
brief explanation on why they considered an intangible asset had an indefinite 
useful life. 

Entities should take into account all of the relevant factors and disclose 
the key judgements made by the management in determining the useful life 
of an intangible asset.  The disclosures should be specific and tailored to 
their specific circumstances.  In particular, when describing the factors that 
played a significant role in determining that the useful life of an intangible 
asset is indefinite, an entity should consider the list of the factors set out in 
paragraph 90 of HKAS 38.

HKFRS 3 (Revised) “Business Combinations” 2

For each business combination that occurs during the reporting period, 
HKFRS 3 (Revised) requires an entity to disclose a qualitative description 
of the factors that make up goodwill or a description of reasons why the 
business combination resulted in a gain on bargain purchase.  However, 10% of 
the entries omitted such description.

HKFRS 7 “Financial Instruments: Disclosures”

In relation to credit risk, HKFRS 7 sets out extensive disclosure requirements 
about an entity’s credit risk management practices and recognition and 
measurement of expected credit losses, including the methods, assumptions and 
information used to measure expected credit losses.  However, it was noted that 
around half of the entries did not provide sufficient information in this regard.  
For example, they did not disclose how they determined whether the credit risk 
had increased significantly since initial recognition, how they determined that 
financial assets were credit-impaired financial assets, the definitions of default or 
the write-off policy adopted.  

HKFRS 12 “Disclosure of Interests in Other Entities”

HKFRS 12 requires an entity to disclose information about significant judgements and assumptions 
it has made in determining that it has control of another entity and that it has significant influence 
over another entity.  It was noted that around one-fifth of the entries held less than half of the 
voting rights of a subsidiary or less than 20% equity interest in an investee but did not explain how 
they controlled that subsidiary or how they had significant influence over that investee.  

HKFRS 13 “Fair Value Measurement”

For recurring fair value measurement categorized in Level 3 of the fair value hierarchy, HKFRS 13 
requires disclosure of a description of the valuation processes used, quantitative information about 
the significant unobservable inputs used in the fair value measurement and a narrative description 

1 Directors can make reference to a guidance note issued by the Securities and Futures Commission (the “SFC”) in May 2017 on directors’ duties regarding valuations in 
corporate transactions, available at:

 https://www.sfc.hk/edistributionWeb/gateway/EN/news-and-announcements/news/doc?refNo=17PR68
2 Directors can make reference to a statement issued by the SFC in July 2019 on conduct and duties of directors when considering corporate acquisitions or disposals, 

available at:
 https://www.sfc.hk/web/EN/news-and-announcements/policy-statements-and-announcements/statement-on-the-conduct-and-duties-of-directors.html
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of the sensitivity of the fair value measurement to changes in unobservable inputs.  However, 38% 
of the entries did not disclose the required information.

HKFRS 15 “Revenue from Contracts with Customers”

An entity should disaggregate revenue recognized from contracts with customers into categories 
that depict how the nature, amount, timing and uncertainty of revenue and cash flows are affected 
by economic factors.  In addition, an entity should disclose sufficient information to enable users 
to understand the relationship between the disclosure of disaggregated revenue and revenue 
information that is disclosed for each reportable segment under HKFRS 8 “Operating Segments”.  

Most entities disclosed information about the performance obligations in contracts with customers 
including when they typically satisfied the performance obligations and disclosed disaggregation of 
revenue (mostly based on types of good or services, geographical region or point of time/over time).  
But the extent and level of details varied. 

When selecting the categories to use to disaggregate revenue, entities should read the guidance in 
paragraphs B87 to B89 of HKFRS 15.  In addition, entities are reminded to provide the information 
in relation to contract liabilities and remaining performance obligations required by HKFRS 15, 
including amount of revenue recognized in the reporting period that was included in the contract 
liability balance at the beginning of the period, the aggregate amount of the transaction price 
allocated to the performance obligations that are unsatisfied (or partially unsatisfied) as of the end 
of the reporting period and when the entity expects to recognize it as revenue.  Also, there was 
impracticality for companies to restate financial statements for revenue in the previous years in the 
five-year summary.  Entities are expected to progressively provide more entity-specific qualitative 
and quantitative information in their annual financial statements about the application of key new 
HKFRSs.

1.3 Provision of accounting information over and above the requirements

Some entries provided additional information in the financial statements in the following aspects:  

(a) Possible impact of initial adoption of new HKFRS

 HKAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors” requires an entity 
to disclose information relevant to assessing the possible impact that application of the new 
HKFRS will have on its financial statements in the period of initial application.  The disclosure 
intends to provide useful information to investors and users to gain an early understanding of 
the impacts of new standards on the financial position and performance of the entity.

 HKFRS 16 “Leases” will be effective for annual reporting periods beginning on or after 1 January 
2019.  Around half of the entries have disclosed qualitative and quantitative information in 
relation to HKFRS 16, including: 

 − the fact that they have substantially completed their implementation analyses and stage of 
implementation they were at;

 − the accounting policy choices expected to be applied by the management, including those 
relating to the transition approach and the use of practical expedients, if any; and

 − the nature of the expected impacts for financial statement line items affected.  Some of 
them disclosed the quantitative information of the expected impact of HKFRS 16.

 Some examples of the disclosure: 

 “… for operating leases that would expire within 12 months from 1 January 2019, the Group will apply 
the short-term lease exemption … The Group intends to adopt the modified retrospective application 
for the transition arrangement, which means that the cumulative impact on the adoption of HKFRS 
16 will be adjusted to retained earnings at 1 January 2019 and the comparatives will not be restated.”  

 “The Group expects to adopt the standard using a modified retrospective approach where the 
cumulative effect of initially applying it is recognized as an adjustment to the opening balance of 
retained earnings and comparatives are not restated.  The implementation is expected to increase 
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assets by approximately [xxx] and increase financial liabilities by the 
same amount with no effect on net assets or retained earnings.” 

 In relation to the adoption of HKFRS 9 “Financial Instruments” and 
HKFRS 15 “Revenue from Contracts with Customers”, all entries, except 
one with a June year-end, adopted the 2 new standards in the annual 
reports participated in the Award and provided clear disclosure of the 
changes in accounting policies, transition approach adopted and the impact 
on the financial statements.  Most of them provided explanation of the 
adjustments made, such as why certain available for sales financial assets 
were reclassified to financial assets at fair value through profit or loss but 
some to financial assets at fair value through other comprehensive income.

(b) Impairment assessment of assets

 HKAS 36 “Impairment of Assets” requires extensive disclosures in respect 
of the impairment tests performed and impairments recognized or reversed.  
In particular, HKAS 36 requires disclosure of the amount by which a cash-
generating unit’s recoverable amount exceeds its carrying amount if a 
reasonably possible change of a key assumption on which management has 
based its determination of the cash-generating unit’s recoverable amount 
would cause the carrying amount of the cash-generating unit to exceed its 
recoverable amount.  

 This disclosure aims to provide investors with information on what 
change in the values of key assumptions used in impairment testing 
would cause the carrying amount of the cash-generating unit to exceed 
the recoverable amount (meaning how imminent is a possible impairment 
loss).  Therefore, entities should make realistic estimates in determining possible changes 
in key assumptions that would cause a cash-generating unit’s carrying amount to exceed its 
recoverable amount and disclose clear information when providing the required analysis.    

 It was pleasing to note that around 35% of the entries voluntarily provided additional 
information in relation to the impairment tests performed, including a negative statement 
that no reasonably possible change in key assumptions would cause an impairment loss be 
recognized, quantitative data of key assumptions applied other than the terminal growth rate 
and pre-tax discount rate, the recoverable amount of the cash-generating unit and the headroom 
available, highlighting whether the impairment assessment was based on a valuation by an 
independent professional valuer.  

(c) Non-HKFRS financial measures3

 More entities choose to present non-HKFRS financial measures to discuss and analyze the 
performance, financial position and cash flows (such as earnings before interests, income tax, 
depreciation and amortization, adjusted net profit and free cash flow).  

 Approximately one-fifth of the entries who had presented non-HKFRS financial measures 
followed good practices to present these measures, including provision of a clear reconciliation 
of the non-HKFRS financial measures from the relevant HKFRS measures, an explanation of the 
reason for using the non-HKFRS financial measures.

(d) Expected credit loss

 HKFRS 7 “Financial Instruments: Disclosures” requires information about an entity’s credit risk 
management practices and recognition and measurement of expected credit losses, including the 
methods, assumptions and information used to measure expected credit losses.  Some entries 
provided useful disclosures in this regard.  They explained in details why and how some trade 

13

3 To enhance the disclosure of non-HKFRS financial measures, entities are encouraged to read “Statement on Non-GAAP Financial Measures” which was issued by the 
International Organization of Securities Commissions, available at:

 http://www.iosco.org/library/pubdocs/pdf/IOSCOPD532.pdf 

 The Stock Exchange of Hong Kong Limited also issued in April 2019 a guidance letter “Guidance for applicants on the presentation of the non-GAAP financial 
measures in a listing document and any relevant documents pursuant to the Exchange’s Listing Rules”, available at:

 https://en-rules.hkex.com.hk/sites/default/files/net_file_store/new_rulebooks/g/l/GL103-19.pdf 
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and other receivables were individually assessed for expected credit loss, how the trade and 
other receivables with expected credit losses measured on a collectively basis were grouped (such 
as based on internal credit rating, ageing analysis) and the expected credit loss rates applied.  
While it is not a mandatory requirement to disclose the expected credit loss rate under HKFRS 7, 
an entity is recommended to provide such disclosure in the financial statements.

(e) Undrawn borrowing facilities

 62% disclosed the amount of undrawn borrowing facilities that might be available for future 
operating activities and to settle capital commitments.

2. Conformity with the Disclosure Requirements of the Hong Kong Stock Exchange 
and Hong Kong Companies Ordinance, and Provision of Information Relating to 
Environmental, Social and Governance (ESG)

2.1 Overall standards and comments

The overall standard of the annual reports submitted for this year’s review was very good.  Good 
tracking on ordinance requirements by most annual reports was observed.  Apart from the 
mandatory disclosure requirements under the Listing Rules, some annual reports had extensive 
contents about “risk management” given the recent uncertain and volatile business environment.  
There were companies which categorized and analyzed the principal types of risks that they faced, 
the probability of having the risks, and the underlying control and mitigation measures to address 
those risks.  It assisted investors to understand the nature and patterns of emerging risks better. 

2.2 Areas in which this year’s entries have shown very good performance

(a) Additional disclosures in Corporate Governance Report

 The Corporate Governance Code (the “Code”) sets out “comply or explain” code provisions 
that issuers should comply with and recommended best practices that issuers can comply on 
a voluntary basis.  Some entries complied with the recommended best practices and provided 
additional disclosures including:  

	  28% disclosed the division of responsibilities between the board and management, including 
their separate powers and level of authority.

	  25% conducted regular evaluation of board performance.  Most of them conducted self-
evaluation and a few of them engaged external consultants to conduct an evaluation.

	  13% provided details of remuneration payable to senior management (those individuals 
whose biographical details are disclosed in an annual report) on an individual and named 
basis.

	  10% included a separate remuneration report which provided details of the Remuneration 
Committee, including composition, role, number of meetings held, and details of the 
remuneration policy.  A few entries separately disclosed how remunerations to executive 
directors, non-executive directors and senior management were determined.

(b) Additional disclosures in relation to internal controls

 Most of the entries disclosed the required information as set out in the Code.  In addition, some 
entries voluntarily provided additional disclosures in respect of their internal control system, for 
example: 

	  57% disclosed that they have a whistleblowing policy and system for employees and those 
who deal with the issuer (e.g. customers and suppliers) to raise concerns, in confidence, with 
the audit committee about possible improprieties in any matter related to the issuer.

	  25% disclosed that the board of directors received a confirmation from management on the 
effectiveness of the risk management and internal control systems and 20% specifically 
pointed out that they did not identify any significant areas of concern in relation to risk 
management and internal control systems.

15



First Pacific Company Limited (HKEx: 142) is a Hong Kong-based  

investment management and holding company. Over the past  

38 years, the company has grown from six staff to over  

130,000 employees, and has developed a culture of good  

business and good governance with the highest standards.  

First Pacific’s principal businesses are in consumer food products,  

infrastructure, natural resources and telecommunications, located mostly  

in the fast-growing economies of Southeast Asia. 

www.firstpacific.com

Key operating companies



	  12% included a separate risk management report, in which disclosed 
responsibilities and work performed of risk committee, risk 
management framework, the process used to identify, evaluate and 
manage significant risks, the process used to review the effectiveness 
of the risk management and internal control systems and to resolve 
material internal control defects.  

  Around one-fifth of the entries discussed risks in respect of cyber 
security and data fraud or theft they faced and how such risks were 
managed and mitigated.  Given the importance of such risks, entities 
should elaborate more on how they have evaluated the internal controls 
in place to prevent critical information from cyber-attacks or being 
misused through data fraud or theft.  It was also noted that a few 
entries discussed crisis management and climate related risks.  Entities 
should note that the Stock Exchange of Hong Kong Limited updated the 
guidance and FAQs on its ESG related Listing Rules, taking into account 
the recent international climate-related disclosure recommendations 
and with an emphasis on the issuer’s governance structure for ESG 
reporting.

(c) Additional disclosures in relation to investor information

	  65% of the entries disclosed dividend payout policy or dividend 
payment history of at least 5 years.  

	  60% of the entries provided useful investor information, including 
details of the last Annual General Meeting such as date, venue and 
resolutions approved, and important shareholders’ dates in the coming 
financial year.  

	  18% of the entries disclosed historical trends in their market prices and some of them 
compared the trends of their market prices against the Hang Seng Index.  

(d) Others

	  33% of the entries provided a commentary on corporate values, strategy and principal 
drivers of performance.

	  12% provided an overview of trends in their industry or business to complement their actual 
performance.

	  All entries included ESG reports or published separate ESG reports in accordance with the 
ESG Reporting Guide in Appendix 27 to the Listing Rules.  In addition, it was noted that 
some ESG reports were supported by an independent review report.  Entities should read 
the guidance issued by the Stock Exchange of Hong Kong Limited4.

2.3 Areas in which this year’s entries have performed poorly

(a) Disclosure of financial information required by the Listing Rules

 Omissions of mandatory disclosures required by the Listing Rules were noted and are set out 
below:

	  45% did not fully disclose the financial information in the management discussion and 
analysis section as required by paragraph 32 to Appendix 16 to the Listing Rules.  Most 
commonly omitted items included the extent to which borrowings were at fixed interest 
rates; the currencies in which borrowings were made and cash and cash equivalents were 
held.

	  30% did not provide a clear statement on whether related party transactions (as defined 

17

4 The guidance on ESG reporting issued by the Stock Exchange of Hong Kong Limited is available at:
 http://www.hkex.com.hk/Listing/Rules-and-Guidance/Other-Resources/Listed-Issuers/Environmental-Social-and-Governance?sc_lang=en 





in HKAS 24 (Revised) “Related Party Disclosures”) fell under the definition of “connected 
transaction” or “continuing connected transaction” in Chapter 14A of the Listing Rules.  
Issuers should note that paragraph 8(2) of Appendix 16 to the Listing Rules requires an 
issuer to specify whether or not the related party transaction falls under the definition of 
“connected transaction” or “continuing connected transaction” in Chapter 14A of the Listing 
Rules and confirm whether it has complied with the disclosure requirements in accordance 
with Chapter 14A of the Listing Rules.  

	  20% did not fully disclose in directors’ report the information in relation to “business review” 
as required by Schedule 5 of the Companies Ordinance and paragraph 28 of Appendix 16 to 
the Listing Rules.  Most of them did not provide a clear description of principal risks and 
uncertainties facing the entities.  

  In addition, in some entries’ annual reports, the disclosures required by Schedule 5 of the 
Companies Ordinance appeared to be subsumed within other sections (such as management 
discussion and analysis) but the directors’ report did not include a cross-reference or 
included a cross-reference to a number of sections, which was not specific or useful for 
users to locate those information.  

	  15% omitted or provided very brief description of the emolument policy, long-term incentive 
schemes of the group and the basis of determining the emolument payable to its directors 
as required by paragraph 24B of Appendix 16 to the Listing Rules.

	  13% did not disclose the basis on which the ageing analysis of accounts receivable was 
presented as required by paragraph 4 of Appendix 16 to the Listing Rules.

	  12% did not provide information in respect of distributable reserves as required by paragraph 
29 of Appendix 16 to the Listing Rules.

	  10% did not disclose the directors’ remuneration in accordance with the requirement of 
paragraph 24 of Appendix 16 to the Listing Rules, such as did not separately disclose the 
amounts of discretionary bonus to each director.

(b) Disclosure in relation to corporate governance required by the Listing Rules

 Although many entries voluntarily provided additional information in their corporate governance 
reports, some of them omitted certain mandatory disclosures as required by Appendix 14 to the 
Listing Rules.  These omissions include:

	  18% did not disclose senior management’s remuneration by band, which is required by Code 
Provision B.1.5 of Appendix 14 to the Listing Rules.  

	  17% did not provide sufficient information in respect of the risk management and internal 
control, in particular the procedures and internal controls for the handling and dissemination 
of inside information; how often the risk management and internal control systems were 
reviewed and the period covered; and whether they had an internal audit function or the 
reason for the absence of such function.  In addition, one entry omitted all the information in 
respect of risk management and internal control as required by Code Provisions C.2.4 and C.2.5 
and Section Q of Appendix 14 to the Listing Rules.

	  8% of the entries either did not provide analysis of remuneration in respect of audit and 
non-audit services provided by the auditors, or did not provide the details of nature of 
significant non-audit service assignments in accordance with Section M of Appendix 14 to 
the Listing Rules.  It was also noted that in some entries’ annual reports, the amount of 
auditors remuneration disclosed in the Corporate Governance Report was not consistent with 
that disclosed in the financial statements.  However, no explanation on the difference was 
provided.

(c) Other recommended corporate governance practices

	  Enhancing the transparency of the process and criteria for the selection and appointment of 
directors
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  It is essential for companies to enhance the transparency of the 
process and criteria for the selection and appointment of directors, 
including executive directors (“EDs”) and independent non-executive 
directors (“INEDs”).  Boards will need to explain why they consider 
a particular candidate can still devote sufficient time to serving the 
board as an INED when he/she is holding directorships in more than 
six listed companies.  The board is also required to explain in a circular 
what the nominated INED is expected to bring to the board in terms 
of skills and experience.  In addition, there are changes to the cooling 
off periods for professionals or individuals who have had a material 
interest in the issuer’s principal business activities, before they can be 
considered to be independent.

	  Regular evaluation of board’s performance

  As a recommended best practice in the Corporate Governance Code, 
companies should put in place a process for regular evaluation of 
board’s performance.  Companies may need to further disclose the 
underlying methodology and how such evaluation was carried out when 
companies indicated that an evaluation was conducted.

	  Disclosure of the qualifications and experience of company secretary

  The disclosure of the qualifications and experience of company 
secretary are the symbol of good corporate governance practices.  
Some entries only disclosed the name of their company secretary 
without giving any details of their qualifications and experience, or 
explained their arrangements of joint-company secretary in which 
could reduce investors’ confidence in the companies’ corporate governance.

 Entities should note that the Stock Exchange of Hong Kong Limited published “Guidance for 
Boards and Directors”5 in July 2018 to provide guidance and practical advice to board and 
directors in certain area in relation to corporate governance, in particular, risk management and 
internal control, directors’ duties and board effectiveness.  In addition, entities should note that 
amendments to Appendix 14 to the Listing Rules in relation to transparency and accountability 
of the board and election of directors, transparency of INEDs’ relationships with issuers, board 
diversity and dividend policy has been effective on 1 January 20196.

2.4 Outstanding companies deserving special mention

AAC Technologies Holdings Inc., China Telecom Corporation Limited, Chow Tai Fook Jewellery 
Group Limited, CLP Holdings Limited, Hang Seng Bank Limited, Hong Kong Exchanges and Clearing 
Limited, HSBC Holdings plc, Hysan Development Company Limited, MTR Corporation Limited, Sa Sa 
International Holdings Limited and Swire Pacific Limited.

3a. General Presentation such as Design, General Layout, Photographs, Graphs, Charts, 
Diagrams and Indexing
Majority of the companies made good use of design and presentation in their annual reports, for 
example, carefully selected photographs, colourful charts and graphs, appropriate indexing and 
headlines to present the overall performance of the companies in an easy to read style.  The overall 
standards continued to be high, integrating corporate elements into the design of annual reports 
apparently became the general norm of participating companies.  As sustainability reporting was 
getting the society’s attention, more companies were willing to spend more effort in presenting 
information related to this area.
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5 The Stock Exchange of Hong Kong Limited’s “Guidance for Boards and Directors” is available at:
 http://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Other-Resources/Listed-Issuers/Corporate-Governance-Practices/guide_board_dir.

pdf?la=en
6 Entities should read the consultation conclusions on “Review of the Corporate Governance Code and Related Listing Rules” published in July 2018 for details, 

available at:
 https://www.hkex.com.hk/-/media/HKEX-Market/News/Market-Consultations/2016-Present/November-2017-Review-of-the-CG-code-and-Related-LRs/

Conclusions-(July-2018)/cp2017111cc.pdf?la=en 



C

M

Y

CM

MY

CY

CMY

K



Companies deserving a special mention for their well-designed Sustainability Reports include:

AAC Technologies Holdings Inc., China Everbright Greentech Limited, Esprit Holdings Limited, HKT 
Trust and HKT Limited, Hong Kong Exchanges and Clearing Limited, The Hongkong and Shanghai 
Hotels, Limited, Hysan Development Company Limited, Kerry Properties Limited, Link Real Estate 
Investment Trust, New World Department Store China Limited, PCCW Limited, Swire Properties 
Limited and VPower Group International Holdings Limited.

Companies which receive overall design and presentation commendations are:

China International Marine Containers (Group) Co., Ltd. – Its Social Responsibility & Environmental, 
Social and Governance Report was well-executed.

China Resources Power Holdings Company Limited – Effective front cover and highlights pages using “LED 
lighting” tool as an appropriate way to portray that power is their business.

Chow Tai Fook Jewellery Group Limited – Clear design effort was made.  The report made effective 
use of graphics, charts and colour which was very “design-appropriate” to the company’s business.  
The separate Sustainability Report was also excellent.

CK Hutchison Holdings Limited – The report continued to present a very good summary of core 
business segments with key business indicators.

CLP Holdings Limited – The company was the “Top of the class” in setting the bar to inspire and 
encourage others.  The report was bright, relevant with the most comprehensive and engaging 
Sustainability Report.  It continued to impress readers not only on their business success, but also 
on value creation for stakeholders.

COSCO SHIPPING Ports Limited – To be commended for its highlights pages and a generally well-
designed report.

Hang Seng Bank Limited – A competently designed report with good highlights pages and attractive 
Corporate Sustainability Report.

HKBN Ltd. – A good, all-round and well-designed report.

The Hongkong and Shanghai Hotels, Limited – The report was comprehensive.  It utilized photos to 
bring readers into the business landscape of the company.  It was exquisitely designed with all the 
class elegance and finesse of the hotels they own with a beautiful Corporate Responsibility and 
Sustainability Report.

Link Real Estate Investment Trust – The report provided all-round performance review information 
to readers and was very well-constructed.

MTR Corporation Limited – The company achieved consistent excellence in design.  Its report 
delivered an inspirational design – “Engaging and Impressive”, with detailed information about each 
business segment as well as information in its Corporate Responsibility Section on how it connected 
with the society.

New World Development Company Limited – An all-round, well-designed report which was clear, easy 
to read with excellent graphics.

Sa Sa International Holdings Limited – Good, all-round design, packed with so many design ideas 
therein.  It was a good example of relevant design portraying corporate identity.

Shui On Land Limited – A quality designed report, with clear emphasis on design which understated 
yet impactful, with great use of graphics.

Swire Pacific Limited – The report was well-balanced with the use of colourful charts, photos and 
clear presentation of both financial and non-financial elements.
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3b. Understandability, Clarity and Conciseness
Overall speaking, each annual report served well the purpose of providing 
the relevant information of how the company had performed during the 
reporting year.  The effort that was being put in to make the reports 
readable and easier to follow was obvious.  However, in terms of the 
effectiveness as a means of communication, the variation was still 
significant.

Typically an annual report is structured to include key messages from the 
Chairman/CEO; more elaborated discussion from management on what 
had been achieved, and the financial and other important organizational 
information.  The assessment of these annual reports was mainly drawn 
from the perspective of existing or potential investors, which are notably the 
target audience, and hence focus was on the adequacy, the relevancy, and the 
presentation of the content.  The “baseline” of a good annual report should 
be one that provides a good coverage of what the organization has achieved 
during the year, does not miss any critical information, be it to its advantage 
or not, but concise enough to ensure its readability.

Reviewing this year’s entries, most companies adopted appropriate charts 
and diagrams, and learnt to make use of visuals and infographics to make 
information more interesting, so that readers could easily understand and 
follow with the report.  The increasing trend in using stylish design by 
incorporating lots of photos and graphics into the report on the other hand 
alerted us to reconsider the main purpose of an annual report, a proper 
balance should be maintained between colourful design and the level 
of information contained in the report.  This year also noted that some 
companies emphasized on the overall design with contents which needed 
to better enhance the explanation matters.  

Some of the distinctive financial reports adopted easy-to-read style by combining the accounting 
policies and related footnote into the same paragraph, which improved the readiness to users of the 
financial statements.  About 95% of entries provided an overview of structure of report or page 
reference, the arrangement allowed readers to make reference to a particular section of the report 
easily.  The arrangement apparently served as a common standard in nowadays’ annual reports.

Furthermore, the provision of essential corporate information, including vision and mission, and 
corporate strategies and core competence were available in majority of the reports.  Many of them 
also linked the core competence to their business operations.  Another area where most entries 
excelled was the Directors’ Report; most provided complete and concise information.  It was also 
encouraging to note that close to 92% of the entries provided detailed information in the Corporate 
Social Responsibility (CSR)/ Sustainability Report, provided comprehensive information to readers 
about impact of the companies’ activities on the environment, on society and on the economy.  
Readers could get insightful information which would help them understand the operation of a 
company.  This area was very well-achieved.

Interestingly, only 60% of the entries mentioned honours and awards received by the companies 
in their annual reports, it was noted that it was not specific to a particular type of company, there 
was no material difference between companies incorporated in Hong Kong or H-share companies.  It 
appeared that this area was not a common reporting element for many companies.

On the other hand, only about 82% of entries provided glossary of terms and abbreviations, and 
definitions and formulae in the report.  There was an improvement as compared with the finding in 
2018, which was 74%.  Technical jargons and basis of calculations were in no doubt important for 
readers to understand and compare with other companies in the same industry or trade.  Though 
most companies generally maintained a high standard in the presentation of their materials, there 
are rooms to improve in this area.
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Disclosure on relevant markets or industries performance and their bases of calculation or formulae 
remained relatively weak.  Incomplete explanation or excessive details were also barriers to the 
understanding of some reports.  Some others tended to simply insert their product advertisements 
into the annual reports.  Whilst this might highlight their product range, overuse could divert the 
attention away from more important content of the report.

In addition, some companies relied too much on tables and charts rather than graphical illustration 
in the presentation of information or ideas.  The biggest drawback of some entries was plain text 
with dry tables of figures.  Another weakness was relevant information of a subject spreading out in 
the report.  This resulted in readers overlooking the important information.  There were still a large 
number of entries that did not do well in presenting organizational charts.  The message of the chart 
was not well-understood or the chart was too complex to read.  Moreover, attention has to be paid 
to the colour used in preparing the online reports.  In one of the reports submitted, it was difficult 
to read the report owing to the light colour used for the contents of the report.

Outstanding companies deserving special mention are:

Chow Tai Fook Jewellery Group Limited, CK Hutchison Holdings Limited, CLP Holdings Limited, Hong 
Kong Exchanges and Clearing Limited, The Hongkong and Shanghai Hotels, Limited, HSBC Holdings 
plc, Link Real Estate Investment Trust, MTR Corporation Limited, Swire Pacific Limited and Swire 
Properties Limited.

4. Summary of Past Results and Highlights
This was an area which most companies continued to excel.  Most companies were able to present a 
good summary of their past financial results as well as clear reports of their business activities.  These 
information were important for readers who were interested in knowing the past performance of a 
company to identify prevalent trends and detect major structural changes of the company.  Majority 
of the companies also had good drawn charts, graphical illustrations or even ratios to help readers 
understand lengthy explanations while some companies provided relevant and useful market data.

However, disclosure and discussion on relevant market or industry performance remained relatively 
weak.  The number of ratios being presented could be expanded to enable users to have a clearer 
understanding of the companies’ past performance.

Companies which are particularly outstanding in this aspect include:

AAC Technologies Holdings Inc., Agile Group Holdings Limited, Bank of China Limited, China 
Construction Bank Corporation, Chow Tai Fook Jewellery Group Limited, CLP Holdings Limited, Hang 
Seng Bank Limited, Hong Kong Exchanges and Clearing Limited, The Hongkong and Shanghai Hotels, 
Limited, HSBC Holdings plc, Li & Fung Limited, MTR Corporation Limited, Swire Pacific Limited and 
Swire Properties Limited.

5. Management Discussion and Analysis
Same as last year, the overall standard of Management Discussion and Analysis was high, and this 
section was well-presented with the use of diagrams, photos, pictures, maps and other illustrations.  
Some companies did not include a section on this area, but with the relevant information grouped 
under various headings and scattered within the report.  Some of them grouped the information 
under two headings including Business/Operational Review and Financial Review.  Most companies 
provided detailed analysis of their business operations and accomplishments such as (i) discussion of 
the overall business environment, (ii) analysis of their business operations by segments, main product 
lines and/or geographic locations, (iii) analysis of the assets/liabilities and income/expenses items, 
(iv) risk management, and (v) future prospects.  Nevertheless, there is still room for improvements 
regarding the elaboration of prospects and risk factors affecting future development. 

5.1 General description of business

Most companies continued to do a good job in presenting a comprehensive review of the factors 
that affected their operations in the reporting year.  The factors included the general economy, the 
industry and company specific factors such as expansion of production capacity and diversification 
of product lines.  More entries had also made thorough disclosures on risk management which 
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helped readers have a comprehensive understanding what risks and challenges the companies were 
facing and how the companies’ management handled the risks and challenges.

5.2 Analysis of assets / liabilities

Good efforts were observed among entries on this aspect.  Many companies, particularly the banks, 
provided comprehensive analyses of their assets/liabilities positions and their plans of identifying, 
assessing and controlling threats to their capital and earnings.

5.3 Analysis of income / expenses

Most entries excelled in providing detailed reviews of the income/expenses items and maintained a 
high standard.  Companies were able to explain the changes in the income/expenses items in terms 
of segments, product lines and/or geographic locations. 

Companies which deserve mention for extensive and informative management discussion and 
analysis include:

Bank of China Limited, Bank of Communications Co., Ltd., China Construction Bank Corporation, 
CLP Holdings Limited, Hang Seng Bank Limited, Hong Kong Exchanges and Clearing Limited, The 
Hongkong and Shanghai Hotels, Limited, HSBC Holdings plc, Lenovo Group Limited, Li & Fung 
Limited, Swire Pacific Limited and Swire Properties Limited.

6. Indications of Prospects / Forward Looking Statements
It is not common for an annual report to make a dedicated forward looking section.  Most of the 
entries would either cover it in paragraphs within the Chairman’s Statement, or spread across 
different sections under the management reports.  From an investor’s perspective, the prospect of 
a company would probably be more relevant to assess its future performance than the historical 
results.  Whilst there might be concern on business confidentiality, more specified strategies on 
future growth would certainly help investors to make informed decision and hence potentially 
contribute to a company’s valuation.

This year, improvements were shown in the indications of prospects.  Companies in a business with a 
stable recurrent income were more confident in providing forward looking information, and some of 
them provided a real insight into the ambitions.  Some companies also provided useful market data, 
or specific numbers and/or detailed analyses to back up the industry’s prospects presented.  The 
best entry in this regard was the one with a dedication section, with significant coverage showing 
the macro environment, specific strategies and how these aligned with what had been done during 
the reporting period.  

However, there were still more than half of the entries which either had no or a very small paragraph 
of forward looking statement, or only provided general phrases of intent in the annual reports.  
These companies are suggested to pay more attention to such information in the future.

Companies deserving special mention in this area include:

Airport Authority Hong Kong, Chow Tai Fook Jewellery Group Limited, CLP Holdings Limited, HSBC 
Holdings plc, Karrie International Holdings Limited, Li & Fung Limited, Link Real Estate Investment 
Trust, MTR Corporation Limited, Swire Pacific Limited and VPower Group International Holdings 
Limited.

7. Sustainability Reporting

7.1 Overall standards and comments

An increased disclosure of corporate commitments to environmental, social, and governance issues 
for the companies in the “General” Category was observed this year.  The breadth and depth of 
disclosure have been improved.  It was gratifying to note that more companies really viewed ESG 
as an important aspect of corporate reporting since the reports were nicely prepared, to-point, and 
reflected corporate and management attitudes not solely towards the perspective of profit-making.  
More companies also established a proper authority apart from the Board monitors, such as ESG 
Committee, Sustainability Committee, CSR Committee, or various working groups, to oversee and 
plan ahead of corporate issues relevant to ESG.  
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Nevertheless, a deviation in quality of disclosure was still noted.  It was observed that some 
companies were completely silent on ESG relevant issues in their annual reports while some 
companies merely provided a link about locating their ESG reports.  These practices possibly 
reflected the companies’ view of not valuing the importance of ESG to stakeholders.  After the 
implementation of the revised ESG Reporting Guide by Stock Exchange of Hong Kong, these 
companies may have tough time to comply with the Listing Rules, as compared with others that 
have had experience in collecting ESG data and producing ESG reports.

Companies are advised to view the increased importance of ESG reporting and make it as one 
of the major corporate reporting to demonstrate their responsiveness to the society, so that the 
society and all stakeholders in the long-run would be benefited.

7.2 Areas in which this year’s entries have shown very good performance

Some of the reports were truly outstanding.  Some companies were able to provide detailed key 
performance indicators and measurable targets as well as tracking of the achievement of these 
targets.  They were also able to identify and prioritize the issues with reference to materiality and 
importance.

Most companies adopted the Stock Exchange of Hong Kong’s Environmental, Social and Governance 
Reporting Guide in preparing the Sustainability Reports.  Many companies invested significant 
resources in areas of corporate social responsibility, sustainable development, health and safety, and 
environment and community.  Some companies were commended for putting a lot of thoughts and 
resources in preparing the Sustainability Report which was either included in the annual report or as 
a separate booklet.

7.3 Areas in which this year’s entries have performed poorly

Some companies merely reported necessary contents in complying with the Stock Exchange of 
Hong Kong Listing Rules requirements without analyzing and presenting comprehensive, informative, 
and quality ESG information in demonstrating how corporates responded to enhancing internal and 
external environment.  In particular, still quite a number of companies just focused on discussing 
social or community activities and downgraded the disclosure of governance impacts and attitude 
towards environmental preservation.  

In addition, not many companies engaged external assurance of ESG reports.  Although it is not 
compulsory, having an external credential on what being reported shall be beneficial to readers.  
There was also a couple of common shortcomings in the ESG reporting, such as insufficient 
discussion on overall financial performance, that is revenue raised by the corporate and its usage on 
ESG matters, and insufficient reflection of deficiencies or non-compliance of ESG items.  

7.4 Companies to be commended on their sustainability reporting

CLP Holdings Limited, Esprit Holdings Limited, Hang Seng Bank Limited, Hong Kong Exchanges 
and Clearing Limited, The Hongkong and Shanghai Hotels, Limited, Kerry Properties Limited, MTR 
Corporation Limited and New World Department Store China Limited.

8. Promptness of Reporting
This year, only over 25% of companies delivered their annual reports within 90 days after their 
financial year end, and two of them were able to produce the reports within 60 days.  Decline 
in number of companies producing timely information was observed when compared to 2018.  
Improvements in this area are needed since minimizing the period between financial year end and 
issue date of annual reports helps increase relevance and usefulness of disclosed information. 
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9. Accessibility of the Annual Report on the Organization’s Website
Assessment was mainly on how the company website was structured to lead the access of the 
annual report.  The common practice was to put the annual report under “Investor Relations”, which 
made sense and was easy to locate.

The best entry would exhibit a minimal number of “clicks” from the company home page to the 
annual report with reasonable downloading time.  One point to add is that nowadays almost all 
annual reports are required to be downloaded, companies should consider how this is structured in 
the pdf format.  For instance the best ones would display content in the pdf reader, and come with 
hyperlinks to the respective web pages.

On the contrary, a few companies still maintained a low downloading speed, which might cause a 
discount on their stakeholders’ interests to gather complete corporate information via browsing 
annual reports online.  A few of them made a disclaimer note before downloading the annual reports 
online, which seemed not necessary of making publicly available information disclaimed.  Also, a few 
companies structured their websites entirely for customers, and hence made it very hard to look for 
the annual reports.

10.  Conclusion
The overall quality of annual reports had shown general improvement this year.  Many companies 
demonstrated excellence in compliance with the financial disclosure requirements, enhanced 
transparency of auditors’ reports, good tracking on ordinance requirements, comprehensive review 
of management discussion and analysis and provision of real insight into companies’ ambitions.  It 
was also gratifying to observe that many companies made good use of visuals and eye-catching 
infographics to enhance readability of the reports and help draw attention of readers to the most 
important areas of concern.

Despite the generally high standard of reporting, many companies failed to provide in-depth 
explanation of implementation of board diversity policies, and thorough elaboration of prospects and 
risk factors affecting future development.  Disclosure and discussion on relevant market or industry 
performance, and promptness of reporting also remained relatively weak.  In addition, there was 
insufficient awareness of the importance of presenting corporate views of sustainability and social 
responsibilities to stakeholders.  More emphasis should be put on these areas to help stakeholders 
analyze the company’s long term development and make informed investment decisions.

This year’s Best Report Award winner, CLP Holdings Limited, continued to produce an excellent 
report with clear and concise communication, and raised the bar of reporting.  It showed 
professionalism in reporting and great effort in preparing an engaging Sustainability Report, 
maximizing value creation of reports for stakeholders.  Other medal winners were also outstanding 
in producing high quality reports, and set very good examples to inspire companies joining next 
year’s awards.

Winners of the lead award categories and those receiving Honourable Mentions have already 
attained an outstanding level in each of the judging criteria.  As in previous years, they are deemed 
ineligible for consideration for an award in sub-categories including Citation for Design and Citation 
for Environmental, Social and Governance Disclosure this year.
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NON-PROFIT MAKING AND CHARITABLE ORGANIZATIONS CATEGORY

1. General Presentation of Financial Statements
The annual reports under this category were nicely prepared in general and provided useful 
information about how organizations provided services to their target groups.  It demonstrated 
that the organizations fully understood the stakeholders’ expectation about their roles and 
responsibilities.

An increased disclosure of full sets of financial statements was observed this year.  Most of these 
organizations paid greater attention to this area and provided full sets of financial statements 
with cash flow statements, supplementary notes, comparative figures, and careful use of charts 
and graphs.  Most of them also attached a separate financial statements and audit report, which is 
important for readers to understand the income, expenditure and resources the organizations held 
on hand.  The level of information provided was proportional to the size of organizations. 

This year’s some entries showed very good performance in the disclosures of the impact of some 
Hong Kong Financial Reporting Standards (HKFRS):

(a)  For accounting year beginning on or after 1 January 2018

	  Disclosures of the impact of HKFRS 15 “Revenue Contracts with Customers” and the adoption 
of HKFRS 9 “Financial Instruments”

  In general, HKFRS 15 does not have material impact to non-profit making and charitable 
organizations as most of their source of income comes from subventions or donations.  Most 
organizations gave proper disclosures on the first time adoption and its impact on HKFRS 15.  
The adoption of HKFRS 9 has impact on large-scale organizations in some cases which have 
significant credit risk or counter party risk exposures.

	  Disclosures of the possible impact of issued but not yet effective accounting policies

  Disclosures of the effect of issued but not yet effective accounting policies, such as HKFRS 
16 “Leases”, were generally good.  Some organizations gave quantitative disclosures regarding 
to the amount and impact of operating leases commitment to their balance sheets.

(b)  For accounting year beginning on or before 1 January 2018

	  Disclosures of the possible impact of issued but not yet effective accounting policies 

  Disclosures of the effect of issued but not yet effective accounting policies, such as HKFRS 
15 “Revenue Contracts with Customers”, HKFRS 9 “Financial Instruments” and HKFRS 16 “Leases”, 
were generally good.  Some organizations gave quantitative disclosures regarding to the 
amount and impact of operating leases commitment to their balance sheets.  Most of the 
entries provided their audited financial statements which could increase the confidence of 
readers in their reporting.  The general presentation and classification of the items of most 
organizations were up to standard. 

The top performers disclosed a full set of audited financial statements, which included the cash flow 
statements and notes to the accounts, which were similar to listed companies.  They also included a 
review of their financial information and a summary of the past financial figures for comparison.

Although most of the annual reports presented financial information clearly, there were still a few 
organizations which selectively disclosed financial information in forms of summary statistics or just 
few narratives.  Only a handful of organizations disclosed costs on executives and top management 
by name basis or categorized in bands.  The disclosure of remuneration also lacked explanation or 
compliance to remuneration policy, such as comparison to the market and factoring affecting their 
performance bonus.

In addition, only a few organizations included the nomination policy and procedures for the 
appointment of executives, which remained in-transparent, and only a few of them included a review 
of their financial viability or efficiency.  It is the trend to include a board evaluation and an analysis 
of board diversity in annual reports, which are good corporate governance practices.  More detailed 
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description and analysis of the income and expenses are also needed as 
readers would like to understand how efficient the organizations have 
deployed the resources.

Outstanding organizations which deserve special mention are:

Equal Opportunities Commission, Hong Kong Housing Society, The Hong Kong 
Jockey Club, Hong Kong Monetary Authority, The Hong Kong Polytechnic 
University, Investor and Financial Education Council, Mandatory Provident Fund 
Schemes Authority and Securities and Futures Commission.

2. Provision of Information Relating to Environmental, Social and 
Governance (ESG)
It was transpired to observe that the reports were all of high quality, and fit-
for-purpose in their communication with relevant stakeholders.  There was 
no doubt that all organizations were concerned to communicate their ESG 
messages and most of them did this effectively.  But it was the basic issue 
relating to the governance structures that had mixed-results.  For example, a 
Government organization would be subject to Audit Commission oversight and 
transparency rules.  However, these are assumed without much discussion 
to an audience that may not otherwise understand these.  Also, the basics 
of board oversight structures and attendance records of board and member 
committees need further coverage in a number of reports.  It is necessary 
to cover the basic grounds as to how the organization has good governance 
and implement them.  

Another important aspect from the ESG perspective is that while an 
organization should reflect on its successes, it should also consider, 
holistically, the risks that it faces in relation to implementation of its strategy.  
It must be emphasized that there is no ‘one-size-fits-all’.  The comments 
relating to risk management coverage do not detract from the reports being 
otherwise effective in communicating their requisite ESG case with their 
relevant stakeholders, but do highlight an issue that needs to be addressed.  

Otherwise, like in previous years most organizations clearly presented 
information related to their corporate governance and corporate social 
responsibility with varying degree of depth.  Majority of the organizations 
provided the management or governance structure with adequate details on 
the various sub-committees’ members and functions.  Most of the organizations 
having separate board and management described their respective roles and 
relationship between the board and senior management, and mentioned the 
functions and structure of various board committees.  Nearly all entries disclosed 
the identity of their Chairman and Chief Executive Officer or their equivalents, 
with organization charts to show their management hierarchy.  It would be helpful to include a link 
between the board and successful achievement of the goals of the charity, and detailed explanation 
of the role of the board in achieving the success of the organization.

Furthermore, it was a pleasure to see that most of the organizations included a section on ESG, 
providing comprehensive coverage on environment protection, caring for the community and the 
employees.  Some entries also disclosed performance pledges, and included analysis on enquiries 
and complaints handled, helping readers to understand the corporate governance aspects of an 
organization.  

However, there is still room to improve disclosures on environmental issues as many organizations 
did not include much information.  Some of them just provided a general policy regarding protection 
for the environment while most disclosed standard information without additional materials relevant 
to their particular operations.  For those that involve allocation of charity money, it is recommended 
that detailed information related to approval procedures and oversight should be disclosed to the 
public.  



Apart from the above, attendance record is important for public to monitor the effectiveness of 
non-profit making and charitable organizations.  Especially, many of the members on the councils/
committees of these organizations are serving on a voluntary basis, and thus their participation 
and contributions shall be of concern to public.  The problems existed in both quasi-government 
organizations and charitable organizations.

Organizations which are particularly outstanding in this aspect include: 

Drainage Services Department, Hong Kong Housing Society, Mandatory Provident Fund Schemes 
Authority, Securities and Futures Commission and Tung Wah Group of Hospitals.

3a. General Presentation such as Design, General Layout, Photographs, Graphs, Charts, 
Diagrams and Indexing
In general, organizations under this category were still able to maintain high standard in design in 
spite of limited manpower and resources.

Organizations deserving a special mention for their striking front cover and highlights pages include:

Companies Registry, Competition Commission, Hong Kong Housing Society, The Hong Kong 
Polytechnic University, Hospital Authority, Mandatory Provident Fund Schemes Authority and Oxfam 
Hong Kong.

Organizations which receive overall design and presentation commendations are:

Drainage Services Department – A thorough, upbeat report with excellent use of design to convey 
the subject matter.

Federation of Hong Kong Industries – This report employed colour combinations as one of the main 
design tools, demonstrating effective design.
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Fu Hong Society – The design was enlightening and inspirational.  Great 
effort was made in the design of every page.

The Hong Kong Jockey Club – The report was good and well-designed in 
a way as to convey a lot of information in an easy to read and effective 
manner.

Investor and Financial Education Council – A concise, yet comprehensive and 
very well-designed report.  Clear visuals with abundant graphs and charts laid 
out in an effective manner.

Po Leung Kuk – A good, all-round and well-designed report.

3b. Understandability, Clarity and Conciseness
Overall speaking, each annual report served well the purpose of providing the 
relevant information of how the organization had performed during the reporting 
year.  However, in terms of the effectiveness as a means of communication, the 
variation was still significant.

There were a few areas that some entries stood out.  Most of the essential 
elements were used to help readers understand the organizations’ operations.  
For example, communicating with the readers about the vision and mission 
was one of the strengths demonstrated in the reports.  Through summarized 
statistics and the service overview provided, readers could easily get a 
glimpse of the organizations.  Plenty of photos, charts and diagrams were 
also included in the reports to help people understand the activities taking 
place during the year.  The most outstanding ones used infographics to 
highlight their perspectives and were able to draw the attention of the 
readers to the most important areas of concern.  In addition, case studies 
or real-life stories were deliberately employed to illustrate the importance of the services provided 
to the community.  Many of them continued to make good use of different colours or divider pages 
to divide the contents of their reports into various sections to make it easier for stakeholders to 
locate the topics in which they were interested.  

Nevertheless, it was unsatisfying to note that many of the entries did not provide a balanced view 
about the organizations.  Some organizations failed to include all relevant stakeholders and tended 
to focus on the interest of a particular group of stakeholders such as service users, thus decreasing 
the effectiveness of messages delivered to the readers.  Very often, the reports did not provide 
much information about how the organizations operated and whether they had achieved optimal 
efficiency.  It was also noted that for some entries, excessive use of pictures and long description 
of activities made the reports hard to follow.  The most disappointing entries were those with 
loads of photos of the sponsors and management staff, usually during occasions of award/souvenir 
presentations.  Too many congratulatory messages which were irrelevant to the results also made 
the report unnecessarily lengthy. 

Outstanding organizations deserving special mention are:

Drainage Services Department, Hong Kong Housing Society, The Hong Kong Jockey Club, Hong Kong 
Monetary Authority, The Hong Kong Polytechnic University, Mandatory Provident Fund Schemes 
Authority, Oxfam Hong Kong and Securities and Futures Commission.

4. Purpose, General Description of Activities and Performance
Same as last year, most organizations excelled in this area.  Organizations’ mission and vision 
statements, milestones, event highlights, awards and recognitions were included in nearly all of the 
reports to showcase their achievements in the reporting year.  To provide readers with the overviews 
of the organizations’ operations and strategic planning, almost all organizations presented statements 
from top management such as Chairman, Chief Executive Officer and General Manager.  In addition, 
they showed improvements in reporting of results by making good use of performance pledge tables 
and graphics to support actual results.  It was also encouraging to note that some organizations 
disclosed comprehensive reviews of key performances of various departments and the contribution 
of their initiatives to the overall organization. 
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However, there were still some reports which failed to provide much information about how the 
organizations operated and how they had achieved optimal efficiency.  Organizations are advised 
to enhance transparency about their operation, adopt measurements of non-financial performance 
and benchmark them against their mission.  More thoughts should also be given on presenting 
information around the objectives of the organizations to facilitate assessment of their performance 
by stakeholders.  

Organizations which are particularly outstanding in this aspect include:

Companies Registry, Competition Commission, Drainage Services Department, Equal Opportunities 
Commission, Hong Kong Housing Society, Hong Kong Monetary Authority, Mandatory Provident Fund 
Schemes Authority, Securities and Futures Commission and Tung Wah Group of Hospitals.

5. Indications of Prospects / Forward Looking Statements
Similar to “General” Category, it is not common for an annual report to make a dedicated forward 
looking section.  From a stakeholder’s perspective, the prospect of an organization would probably 
be as important, if not more, to assess its contribution to the society and delivery of quality service 
to the public.

In general, organizations with long-term or medium-term targets provided readers with updated 
information on the execution of their plans.  Majority of them presented explicit organizations’ goals, 
future plans and outlook in the reports to enable stakeholders to comprehend strategic directions 
and values of the organizations, and more organizations reported the discussion of future income.

On the contrary, more than half of the entries either had no or a very small paragraph of forward 
looking statement in the annual reports.  There were still some organizations which failed to address 
issues regarding their challenges and risk management plans or only gave generic statements, and 
they did not discuss much about the future income of the organizations.  There was also a shortage 
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of information about the future need for their services or expected 
increase in expenditure.  To help the general public better understand the 
organizations’ remedial actions taken, viability and performance, a more 
detailed elaboration of the organizations’ risk management plans and 
financial forecasts would be useful.

Organizations which are particularly outstanding in this aspect include:

Drainage Services Department, Hong Kong Housing Society, The Hong 
Kong Jockey Club, Hong Kong Monetary Authority and Mandatory 
Provident Fund Schemes Authority.

6. Sustainability Reporting

6.1 Overall Standards and Comments

The overall standard of sustainability reporting continued to vary 
substantially in this category.  Some organizations prepared a very 
comprehensive Sustainability Report to highlight their effort in promoting 
and implementing sustainability within the organizations, but there were 
also a number of entries which failed to address sustainability issues.

While some entries might cover all the essential elements of sustainability 
reporting, their credibility on this area was tainted by a lack of content 
and discussion about the items, and they failed to provide a convincing 
message about the sustainability of their operations.  In addition, the 
performance of this category in terms of sustainability reporting fell 
behind the listed companies since management overlooked the importance 
of sustainability issues.

6.2 Areas in which this year’s entries have shown good performance

Most of the entries performed well in the reporting of social responsibility.  Some organizations 
presented a thorough Sustainability Report with clear strategy and measurable goals of sustainability 
targeting on all relevant stakeholders.  They identified and prioritized the issues in terms of materiality.

Most entries communicated mission and services provided by the organizations effectively.  They 
made clever use of a key event table and displayed service pledge information, reinforcing the 
message of social responsibility.  The inclusion of a strong governance structure and well-known 
committee members also helped convince readers about their sustainability.

6.3 Areas in which this year’s entries have performed poorly

Environmental issue was the weakest area in disclosure, and supply chain management was 
another deficiency in coverage.  Additional information on key performance indicators and a 
report reference table should be included to add credibility to the report.  Preparing a separate 
section on sustainability would help draw readers’ attention, and distinguish the related issues 
from the organizations’ main business of providing social services.  Furthermore, organizations are 
suggested to include more graphical illustrations in their reports to provide stakeholders a deeper 
understanding of how the sustainability issues are related to the organizations.

6.4 Organizations to be commended on their sustainability reporting

Drainage Services Department, Hong Kong Housing Society, The Hong Kong Jockey Club, The Hong 
Kong Polytechnic University, Securities and Futures Commission, Tung Wah Group of Hospitals and 
Urban Renewal Authority.

7.  Promptness of Reporting
Same as last year, only around 17% of the organizations succeeded in releasing their reports within 
90 days after their year end, but over 60% of the reports were published 181 days or more after 
their balance sheet date.  In order to maximize the value and usefulness of the report content, 
organizations are highly recommended to strive to achieve prompt delivery of information to the 
general public.
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8. Accessibility of the Annual Report on the Organization’s Website
Assessment was mainly on how the organization’s website was structured to lead the access of 
the annual report.  In general, most reports were uploaded under the “Report” Section which were 
easy to locate, and the outperformers exhibited a minimal number of “clicks” from the organizations’ 
home pages to the reports.  The speed of downloading the reports was also quick except for one 
organization.

9. Conclusion
The annual reports under this category were of a high standard with good details and 
understandability.  Some organizations demonstrated professionalism in clear presentation of 
financial information and comprehensive disclosures of the impact of some Hong Kong Financial 
Reporting Standards, showing that they fully understood stakeholders’ expectations.  It was also 
satisfying to observe the preparation of a separate section on ESG disclosure, and effective use of 
infographics to highlight organizations’ achievements for ease of reading.

However, similar to previous years, many entries either had no or a very small paragraph of forward 
looking statement and did not discuss much about the future development of the organizations.  
They failed to elaborate particular operations related to environmental issues and lacked good 
governance on how the resources were allocated.  As governance is moving towards risk disclosures, 
a more detailed explanation of the organizations’ risk management plans, challenges to strategic 
objectives and financial forecasts need to be addressed by most organizations to help the general 
public better understand the organizations’ viability and performance.
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