


HONG KONG, MAINLAND CHINA & THE WORLD:
Leadership and Entrepreneurship for the Future
Executive Seminar Series

EXECUTIVE EDUCATION WITH A DIFFERENCE

The Global Institute For Tomorrow (GIFT) is an independent Hong Kong based pan-Asian think 
tank focused on advancing a deeper understanding of international issues.  These include the shift 
of economic and political influence from the West to the East, the dynamic relationship between 
business and society, the reshaping of the rules of global capitalism, the implications of technology-
overreach on society and resource constraints.

Hong Kong, one of the most dynamic cities in the world, is in a state of transition.  Its relationship 
with mainland China is multi-faceted and constantly shifting as the Mainland enters a new period 
of economic and political change.  Hong Kong’s future prospects and its ability to carve a unique 
position for itself within mainland China and the world will undoubtedly be shaped by this as well 
as other shifting regional dynamics.

OBJECTIVES

•	 Support	participants	 to	prepare	 for	 the	uncertainties	of	 the	 future	with	a	positive	outlook
•	 Stimulate	awareness	and	knowledge	of	 the	world	and	Hong	Kong’s	 role	 in	order	 to	 form	one’s	

own views and make informed decisions within their companies and organisations
•	 Promote	 the	development	of	 skill	 sets	 to	succeed	 in	a	 rapidly	changing	city	and	professional	

environment including – empathic communication, appreciation of cultural differences, ability to 
think and act like an entrepreneur and commitment to curiosity and continuous learning

LEARNING METHODOLOGY

•	 Discussions	which	are	open,	candid	and	move	beyond	taboo	subjects	and	old	assumptions
•	 Debate	between	participants	on	relevant	topics	which	have	too	often	been	polarized,	 in	order	

to cultivate an ability to see issues from different perspectives (participants often asked to adopt 
unfamiliar positions)

•	 Breakout	exercises	where	participants	work	in	small	teams	and	present	back	to	the	larger	group
•	 Critical	thinking	and	clear	communication	are	emphasized	throughout	to	cultivate	the	ability	to	

form logical arguments and the self awareness of presenting to people from different backgrounds

LEARNING BENEFITS FOR PARTICIPANTS

•	 Developing	broad	awareness	of	the	changing	dynamics	in	the	world	and	the	Asia	region	and	their	
impacts on Hong Kong

•	 Identifying	new	business	opportunities	related	to	the	changing	business	and	investment	landscape	
in Hong Kong and the region

•	 Strengthening	critical	thinking,	logical	analysis	and	construction	of	arguments	for	effective	decision	
making

•	 Refining	communication	skills	including	presenting	arguments,	begging	to	differ	and	disagreeing	
with others in a productive way 

•	 Developing	greater	self-awareness	 in	order	 to	adjust	communication	styles	according	to	the	
audience

•	 Cultivating	a	greater	degree	of	empathy	in	understanding	positions	from	others’	points	of	view



WHY CHOOSE GIFT?

Track record: 36	programmes.		9	countries.		50+	client	organisations.	10	project	sectors.

Proven methodology: Presented	as	an	Innovation	in	Leadership	Development	for	the	United	Nations	
and	featured	in	Wall	Street	Journal	and	the	Financial	Times.

Previous participants include:

Local insights:
GIFT was founded in Hong Kong and continues to be a Hong Kong-based 
company	with	unique	 insight	 into	the	region	and	extensive	contacts	with	
business, government and academic circles.  

PROGRAMME CONTENT
The two-day seminar will include the following sessions:

Hong Kong in Transition
The	 implications	 for	businesses	and	public	 institutions	of	 the	external	effects	of	a	globalised	world,	 that	are	
cascading	 through	mainland	China	and	 impacting	Hong	Kong	 in	many	ways	are	profound.	 	Understanding	 them	
will allow professionals in Hong Kong to prepare for these.  This will also require coming to terms with Hong Kong’s 
past and present to lay the foundations for a stable and prosperous future.

Why the 21st Century will be Different
What are the drivers of change in the region in the 21st century?  Why leaders in Hong Kong need a much broader 
appreciation of regional and global impacts from that which dominates the business and political narrative of 
today.  These will include peak global population, climate change and the crisis of 21st century capitalism.  How to 
be prepared?

Asia’s World City: All eyes on Mainland China or the Asia Pacific Region?
Should	Hong	Kong	continue	 to	shape	 its	 future	around	the	safety	net	provided	by	 the	Chinese	economy	or	does	
it	need	 to	 look	at	 the	 rich	opportunities	 to	engage	 in	exciting	markets	 in	 the	 region	such	as	Southeast	Asia?	 	What	
leadership strategies and skills are needed and where is the entrepreneurial spirit to go afar coming from?  Is the 
education	system	preparing	 the	next	generation	 for	 regional	opportunities?

Business, Society and the Role of the State: The changing social contract
What	 is	 the	context	of	 these	profound	changes	 for	Hong	Kong	and	 its	unique	setting	within	mainland	China’s	
political	economy?	 	Understanding	 the	 interplay	between	 these	sections	of	 society	 is	vital,	as	 is	developing	 the	soft	
skills	and	 tools	 required	of	 leaders	 to	navigate	 through	this	complex	and	changing	environment.

The Crisis of Public Policy Making and its Impact on Hong Kong Society
Why	reasoned	debate	and	compromise	 is	needed	and	why	 leaders	must	 lead	by	example.	 	Persistent	undermining	
of	public	 institutions	carries	big	 risks.	 	What	are	 the	opportunity	costs?	 	Real	 lessons	 for	 leadership	will	be	examined	
through	discussion	of	 several	 recent	examples.



Thinking big, going beyond my current knowledge base and 
developing patience and sensitivity to cultural differences will all 
be key to my future career.

Kwok Kueng Luk
Group Operation Manager
CLP

GIFT's	Hong	Kong	Seminars	 are	designed	
to help par ticipants to prepare for the 
uncertainties of the future with a positive 
outlook.  They leverage an internationally 
recognised and intel lectual ly  r igorous 
approach	to	executive	learning.		The	seminars	
provide a platform for participants to discuss 
and debate the issues and ultimately form 
their own views about Hong Kong's place in 
the world and what it takes for individuals and 
organisations to succeed and stay relevant in 
a rapidly changing and interconnected region. 

To effectively respond to these changes the city's business, 
political and civil society leaders need to develop a well-
rounded understanding of the world we live in and 
Hong Kong's role in it.  It will require being equipped 
with a broad knowledge of local, regional and global 
drivers of economic and political change.  This will need 
to be complemented with essential skill-sets including: 
empathic communication; wider appreciation of cultural 
differences across the region; the ability to think and act 
like an entrepreneur even in a large organisation; and a 
commitment to curiosity and continuous learning.

Only 9% of people in Hong Kong have a great deal of 
trust in business.  Only 20% have a great deal of trust in government.  This is unhealthy and calls for 
fundamental change in how the social contract evolves to ensure Hong Kong’s continued success.

The	programme	was	not	 just	about	 leadership,	 it	was	more	about	how	we	
perceive	the	world.		I	really	enjoyed	this	learning	experience.

Albert Au 
Sr.	Consultant,	Efficiency	Unit	
Government	of	HKSAR

Throughout the programme GIFT facilitators pushed us to 
be intentional about the  non-verbal side of communication -  
incredibly valuable lessons that I will carry with me into work. 

Serrie Fung  
Communications Manager 
Mother's Choice

THE CHALLENGES

Mainland	China	purchases	54%	of	Hong	Kong's	exports	and	provides	47%	of	 the	city's	 imports.		
Mainland	Chinese	companies	constitute	almost	60%	of	 the	Hong	Kong	Stock	Exchange's	 total	
market capitalisation.

WHAT OTHERS SAY



The guest speakers will lead one session on each day of the  seminar.

SEMINAR LEAD FACILITATOR
Chandran	Nair	has	been	 in	Hong	Kong	 for	over	20	years	 and	 is	 the	
Founder and CEO of GIFT.  He is the former Asia Chairman of the world’s 
leading	sustainability	consultancy,	ERM.	 	For	two	decades	Chandran	has	
advised Hong Kong and regional government, business and civil society 
leaders to instil a deeper understanding of the drivers of change in the 
world into their policies and decision making.  He is a regular speaker at 
World	Economic	Forum,	APEC	and	OECD	events	and	writes	frequently	for	
publications	including	The	Financial	Times,	The	Guardian	and	The	New	York	
Times.		He	has	also	served	as	Adjunct	Professor	at	HKUST	and	the	Lee	Kuan	
Yew	School	of	Public	Policy	in	Singapore.	

Ronnie Chan
Chairman,	Hang	Lung	Group
Co-Chairman,	Asia	Society
Convener,	the	Hong	Kong	Development	Forum

THE FACULTY
GIFT	facilitators	bring	the	experience	gained	through	decades	of	work	in	mainland China, Hong Kong and the region 
and a methodology refined over more than 30 previous programmes and interactions with some of the world’s 
most	forward	thinking	companies	and	thought	leaders.	 	Leveraging	candid	discussion,	uncommon	debate	and	role-
play, classroom sessions break from ‘business as usual’, encouraging participants to stretch themselves and question 
perceived wisdom. 

KEYNOTE SPEAKERS

The Honourable Mrs Regina IP LAU Suk-yee, GBS, JP
Member	of	Executive	Council	and	Legislative	Council

Chairperson	of	the	New	People’s	Party	and	the	Savantas	Policy	Institute



Registration Form

To: Executive Director
 The Hong Kong Management Association
 16/F Tower B Southmark
 11 Yip Hing Street
 Wong Chuk Hang     

HONG KONG

Please	reserve	one	seat	for	the	Seminar	on	"HONG	KONG,	MAINLAND	CHINA	&	THE	WORLD:	 Leadership	and	
Entrepreneurship	for	the	Future	Executive	Seminar	Series"	on	3	&	4	November	2014.	(AC-47510-2014-1-NL)
Enclosed	 is	a	crossed	cheque	 (No.	 	 	 	 )	 for	HK$	 	 	 (made	payable	
to The Hong Kong Management Association) for the programme.       Fee paid by       company     self
Name:	Mr/Ms	 Position:
Company:
HKID	Card	No.:	 HKMA	Membership	No.:
Correspondence Address:
Co.	Telephone:	 Fax	 (office):	 E-mail:
Where did you FIRST learn about this programme?  

		Email	Promotion	from	HKMA	 		Direct	Mail	by	Post	  HKMA Website   Other: 

		MTR	Station	Display		(Please	specify):				 			Exhibition		(Please	specify):	

Note:
1.	 I	shall	comply	with	The	Hong	Kong	Management	Association	(HKMA)	Privacy	Policy	Statement,	the	Hong	Kong	

Personal	Data	(Privacy)	Ordinance	(Cap.486)	and	other	related	regulations	which	will	be	changed	from	time	to	time.	 
I declare that the data given in support of this application are, to the best of my knowledge, true, accurate and 
complete. I understand that the data will be used in the admission assessment process and that any misrepresentation, 
omission or misleading information given may disqualify my application for admission and enrolment in the 
programme.

2. I understand that, upon my registration in the programme, the data will become part of my student record and may 
be	used	and	processed	for	all	 lawful	purposes	relating	to	my	academic	and/or	non-academic	activities	 in	accordance	
with	the	established	policy	of	the	HKMA	and	the	Hong	Kong	Personal	Data	(Privacy)	Ordinance	(Cap.486).

3.	 I	expressly	consent	that	the	personal	data	will	be	used	for	the	HKMA	administrative,	academic,	research,	statistical,	
alumni activities and prescribed purposes as allowed by HKMA and the laws of Hong Kong from time to time.

Declaration

I	authorize	 the	HKMA	to	use	my	data	 to	keep	me	 informed	of	any	direct	marketing	 information	 including	 training	
and education programmes, awards and competitions, membership, alumni, promotional activities and other 
services and activities that it may arrange. 

	Please	 tick	 the	box	 to	 indicate	your	consent.	 	Please	 tick	 the	box	 to	 indicate	your	objection.

Signature:	 	 Date:

Please	fill	in	the	following	information	if	a	cheque/receipt	is	not	attached.

Our company undertakes to pay the course fee for the above applicant.
Name	of	Contact	Person	
Telephone	No.	
Signature:	
Company	Chop	and	Date:	

Date and Time
Monday	&	Tuesday	
3	-	4	November	2014
8:30am	-	5:30pm

Deadline for registration 

Friday, 10 October 2014

Fee
HKMA	Member:		 HK$	10,000	per	person
Non-member:		 HK$	12,000	per	person
 (The above fees are for two days, including course 
materials, refreshments and lunch) 

 

Venue
Hong Kong Football Club
3	Sports	Road
Happy Valley
Hong Kong

Participants
Designed	 for	mid	 to	senior	 level	managers	with	at	 least	8-10	years	of	experience.	 	Limited	 to	30	participants,	a	
maximum	of	five	per	organisation.

Enquiries 

For	 reservations	and	general	enquiries,	please	call	Customer	Service	Department	on	2774-8501	or	via	 fax									
2774-8503.	 	For	course	details,	please	contact	Ms	Natalie	Ning	on	2774-8536.


