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Advanced Diploma in Negotiation
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https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=adn&student_title=N
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M1: General Principles and Concepts of Negotiation

*45— B —RRR RIS
Effective negotiation guidelines and strategies 78 a4 FI45 5| FASR B

- The five secrets of successful negotiators #F & A ALIDIGFR

- Managing shared, differing, and conflicting needs and interests &1 £ [F{BH Z= R M B AEZRAFEEMFIZ

- Setting objectives, entry and exit points and establishing tradable 2 B1Z ~ #EAFIR R - iR AR 150
HEg

- Discovering your strengths and weaknesses as a negotiator BRI R EEANFD R L,lﬂ%{}_ 7% SIS

- Negotiation language and proper use of voice/intonation #¥58 5 A1 1EHE(F A % u|:| o

- Projecting yourself visually and nonverbal communication ¥51 B C AR BAIEE = B BAL

- Breakthrough bargaining and building coalitions ZEA% & #1022 37 B BR 4 e

- Management skills for negotiators #¥| S EE TS

- Rethinking preparation in negotiation B &I 2

M2: Negotiation and Confliction Management
*45— BRAIRTEEREE
Advanced negotiation analysis, process, tools and tactics AR A FIA T ~ T8 ~ THE KBt
- FEffective Negotiators B II#AH S 54
- Conflict Resolution EZe & 1
- Dynamic negotiation with seven proportions BRESKANTESE
- The 10 commandments of negotiation &3+
- Strategies for resolving conflicts at work B2 T {E &7 KRB
- Management skills for use of influence, EQ and AQ &£ 77 » B4 SR » AN EERIS
- Problem-solving techniques for distributing value and strengthening relationships #ZR R EFTS » o MBEMEABEEK
- Decision-making process SR 2
- Coming to agreement {32

M3: Role Play for Advanced Coached Strategic Negotiation
*45— | BREERRHAGHE
Taking risks and making mistakes in a safe environment EREREHAERR KIES
- Psychological traps in negotiation & F/0 2 & B
- Sixhabits of effective negotiation NMEBRHAINEE
- Managing the new environment EI2H#TIRIE
- Cross cultural negotiation &b &k

- Ways to deal with challenging negotiators and difficult behaviors and tactics 2] &3 BBk B I HI R4 FIFNEE LI R
AT 7 B SR B

- Enhanced skills for handling complex and multiparty negotiations B2 22 #5 54 & %% 75 a4 FIRIHE 25 357 15
- Handling difficult people FE3#EER 15 A A

- Resolving differences and settling problems &R 43 5 A1 5 &8

- Closing for maximum effect 18 R AThRAAI AL
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HK$15,600 + HK$200 ($REZZE ) = HK$ 15,800
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TEZEAM S | “Certified Professional Mediator (CPM)”
TROER R L 26N, “Certified Risk Planner (CRP)”
TR EGHEERT |, “Certified Crisis Consultant (CCC)”
TEHZERZER , “Certified Security Trainer (CST)”

T IREE BN, “Certified Strategic Negotiator (CSN)”
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