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1. &IEBRIE (Principles of Management) GDMBE-45840 45 2,250
2. HhigE (Marketing)* GDMBE-45869 45 2,250
3. BE#st (Business Statistics) GDMBE-45870 30 1,500
4. BRFETHIHE (Services Marketing) GDMBE-45871 30 1,500
5. BHEEE (Business Economics) GDMBE-45844 45 2,250
6. FHEMEE (Business Communications) GDMBE-45858 45 2,250
7. E#ast (Fundamentals of Accounting) GDMBE-45846 30 1,500
8. HIBEF (Marketing Research) GDMBE-45847 45 2,250
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1. EEE (Advertising) GHMBE-45850 45 2,250

2. AT AE%1E (Organizational Behavior and GHMBE-45851 45 2,250
Human Resource Management)

3. tHEHIEEEIE (Selling and Sales Management)* GHMBE-45852 45 2,250
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4. RELFEIEIE (Exhibition and Event Management) GHMBE-45853 45 2,250

5. BERBEMEIE (Operations and Performance Management) GHMBE-45854 45 2,250

6. BE % (Business Law) GHMBE-45855 45 2,250

7. EBE (China Business Studies) GHMBE-45856 45 2,250

8. HIEFKHEE (Strategic Management) GHMBE-45857 45 2,250
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GDMBE-45840: ‘&IiZE[EI® (Principles of Management)

This module provides an introduction to concepts that underline the nature and purpose of management. It will
cover the introduction of business environments, globalization, and the basic knowledge of management functions
and business ethics. This subject serves as the fundamental for the other specialized or higher level modules.

GDMBE-45869: Tii24 (Marketing)

This module aims to enable participants to understand the role of marketing in all businesses. Students will learn
how marketing fits into the organization of a corporate structure; how to identify value wanted by the customer;
how to provide value to the customer; and how to communicate value to the customer. Students will be
equipped with the skills to plan a business’s marketing activities. Upon completion of the course, students may
take the LCCI Marketing (Level 3) examination.

GDMBE-45870: pF¥##st (Business Statistics)

This module uses a problem solving approach that focuses on proper interpretation and use of statistical
information, while developing necessary understanding of the underlying theory and techniques. Topics include
the role of statistics in modern business environments and for management information, data collection, data
tabulation, probability concepts and probability distributions, sampling distribution, interval estimation and
hypothesis testing, correlation and regression analysis.

GDMBE-45871: Hg¥Emin& (Services Marketing)

This module is intended to broaden students’ view on marketing, to give students an understanding of how marketing
is practiced in service organizations. The attraction, retention, and building of strong customer relationships through
quality service are at the heart of this course.

GDMBE-45844: ¥ i%E (Business Economics)
This module develops students’ understanding of the basic principles of economics in relation to the economic
management of the HKSAR and other countries.

GDMBE-45858: % {8= (Business Communications)

This module provides students with a broad range of skills used to communicate effectively in business situations.
This course will also provide studnets with practice in occupational writing. The contents are relevant to most
administrative and supervisory positions.

GDMBE-45846: ZE#:®5t (Fundamentals of Accounting)

This module gives a complete understanding, right from scratch to preparation and analysis of financial statements.
After completing this course, students will be conversant with accounting concepts and equation, rules of
accounting, recording the transactions, adjusting & rectifying the books, preparation of financial statements and
analyzing financial statements etc.



GDMBE-45847: TiigZ 1% (Marketing Research)

The aim of this module is to examine marketing research as a tool for providing information for marketing decision
making. The course helps students to understand the central concepts of marketing research, the methods of
conducting marketing research and how to use research to solve the problems faced by a marketing professional.

www.hkma.org.hk/pd/gdmbe
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GHMBE-45850: &2 (Advertising)

This module enables students to become beginning advertising professionals. Students will learn how to evaluate
advertising effectiveness. This involves focusing on the broad fundamentals of advertising, including brand
positioning, strategic planning, copywriting, art direction, production, media concepts, and research, as well as
integrated marketing communications in general. Upon completion of the course, students may take the LCCI
Advertising (Level 3) examination.

GHMBE-45851: #E#f{TS 8 ASE%IF (Organizational Behavior and Human Resource Management)

This module exposes students to advanced behavioral science theories and applications in personnel management.
Organizational behavior and HRM is an interdisciplinary field drawing from numerous disciplines including
psychology, sociology, economics, organization theory, and many others. Typical topics include work motivation,
individual and group behavior, leadership, stress management, staffing, performance management etc.

GHMBE-45852: giEaifiEZEIF (Selling and Sales Management)

Selling not only is a basic marketing function but also one of the most critical activities in commercial organizations.
The module can strengthen students’ selling skills and techniques, and helps them to understand the basic
concepts of developing and managing a sales team. Upon completion of the course, students may take the LCCI
Selling and Sales Management (Level 3) examination.

GHMBE-45853: RE ;5812 (Exhibition and Event Management)

This module equips students with practical knowledge in organizing an exhibition and event. Contents like
collecting and collating information; budget; how to choose venue, designer, contractor; logistics; safety and
security; techniques in dealing with visitors; scheduling and progress etc will be covered.

GHMBE-45854: ZiEREWEIE (Operations and Performance Management)

This module is designed to provide students with an understanding of the foundations of the operations functions
in both manufacturing and services industries. The course will help the students to plan and control operations
activities from both the strategic and operational perspectives. It will also cover techniques of budgeting and
evaluating business performance.

GHMBE-45855:  E#% (Business Law)
This module develops students’ understanding of the legal implications of problems and situations commonly
faced in doing business in Hong Kong and develop their ability to apply legal principles to the solution.

GHMBE-45856: HE S (China Business Studies)

This module aims at equipping students with business concepts, applications and understanding to the latest
business environment in China. It covers various useful areas and knowledge of doing business and/or working
in the Mainland.

GHMBE-45857: &I12# ks (Strategic Management)

This module is designed to provide students with a comprehensive conception of the many dimensions of strategic
management. The course enables participants to engage in effective strategic business planning and business
strategies formulation.

www.hkma.org.hk/pd/ghmbe

About the Hong Kong Institute of Management

The Hong Kong Management Association (HKMA) offers a diverse range of services, namely management
education and training, business awards, seminars, conferences and dinner functions. “Hong Kong Institute
of Management” (FEE IR ) is the education and training division of the Association which highlights
the executive focus of its programmes.
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