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Company Background

Our origins can be traced back to 1981 when we opened our first
warehouse in Hong Kong. In 2000, our business expanded into the
logistics industry and began to offer our clients a customised and total
supply chain solutions as well as a wide range of value-added services.
Today, we have grown to manage some 550 logistics facilities and
offices located in 40 countries and territories, and supported by an
extensive network across six continents. We were listed on the Hong
Kong Stock Exchange in December 2013 and were selected as a
constituent member of the Hang Seng Corporate Sustainability Index
for 2015-2016.

As Asia’s leading logistics service provider with extensive operations
across Greater China and the ASEAN region, our core business
segments include integrated logistics, international freight forwarding

and supply chain solutions.

Leadership

We are comprised of a diverse and multicultural team ranging from
the Board of Directors, to the senior management and down to our
management trainees - the future managers of our company. Since
2001, we have implemented a global Management Trainee Programme

designed to seek and nurture potential individuals as future leaders.

We are guided by a set of core values known as “VOICE”:

. Value Creation for clients, employees and shareholders
. Openness and transparency throughout the Company
. Integrity throughout entire operations
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. Commitment to clients and employees
. Excellence through a continuous process of improvement and
innovation

As one of the leading corporations in Hong Kong, we believe that the
best business plan for a sustainable future is one that revolves around
our people, the communities and the environment in which we operate.

This ethos forms the pillars of our corporate social responsibilities.

Strategy

We are set on a long-term growth plan that centres on being “Asia
Specialist, China Focus, Global Network”. Along with realizing the
potential value of its assets, and coupled with innovation, value-added
services, and continuous improvements, we aim to achieve this growth
through the increase of market shares and thereby maintaining our

leading position in both Greater China and ASEAN regions.

Operating with an asset ownership model, we are currently managing
45 million sq ft of logistics facilities worldwide. This provides us with
a distinct advantage over our peers through offering highly reliable
service to our customers while possessing the flexibility for their

continual expansion and long term growth.

Since the early 2000s, we have deepened our global network and
penetrated into new markets through investments and acquisition in
regions such as ASEAN, the Middle East, the Americas and Oceania.

Customers

We serve more than 40 of the world’s Top 100 Brands ranked by
Interbrand ranging across a broad spectrum of industries. They include
Fashion & Lifestyle, Electronics & Technology, Food & Beverage,
FMCG, Industrial & Material Science, Automotive, and Pharmaceutical
& Healthcare. We pride ourselves on our core competences in providing
a fully customised and total supply chain solution to multinational
corporations, meeting their needs from sourcing and manufacturing

to selling in both Asia and across the globe.
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We have developed our own proprietary IT systems to enable a more
efficient operation management in order to better serve our customers’
needs. Together with various systems and online platforms, these
enhance visibility, accessibility and connectivity by enabling a better
and faster information flow between our customers and their supply

chains in a timely and consistent manner.

Measurement, Analysis, and Knowledge Management

To effectively measure and assess our business performance, we have
developed a series of organisation-wide KPIs through a 3-tier
performance management system. The system involves goals-setting,
cross-team evaluations and external assessments in order to maintain

service quality.

We are also committed to maintaining an open environment for our
employees to share ideas and information and thereby contributing to
the knowledge of the organisation. To this end, we have developed a
global Intranet platform where our associates are able to share best
practices and the latest market insights.

Workforce

We are committed to creating value for our staff worldwide through
rewarding career development, improving workplace quality and
employee wellness and promoting open communication. Training and
development plans are provided to suit the needs of each employee,

aiming at enhancing professionalism and personal development.

We have started our Management Trainee Programme since 2001, to
attract and nurture young graduates from all over the world by providing
them with invaluable access and insight into our core departments and

business focuses.

To promote a healthy work-life balance, we encourage our staff to

participate in a range of after-work activities, such as the Dragon Boat
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race, the “Community Business’ Work-Life Balance Week”, bowling

tournaments, charity events, as well as hiking and yoga classes.

Operations

We take the lead in process management through the work of dedicated
teams, who in turn are supported by diligent process engineers from
the IT department. Standard IT application systems have been deployed
worldwide to govern various internal processes and to align with our
own stringent standard operating procedures (SOP) in order to maintain
a high standard of service and meet the demands of our clients.

We have an integrated risk management regime to ensure uninterrupted
operations. We have implemented an organisation-wide integrated
management system to enforce a coherent risk management policy
relating to relevant risk areas such as security, health and safety, and

environmental concerns.

Results

Our achievements lie in the ability to offer reliable services driven by
quality management. This is proven by the accreditations gained

through our dedicated service to the clients.

As a result, we have continued to deliver a strong and solid financial
growth for several consecutive years. This performance reflects on our
focused strategy as well as our proven execution capabilities to expand

our operations and network coverage.

We are also recognised by many reputable industry and business
organisations along with 47 awards received in 2015, including the
Hong Kong Corporate Governance Excellence Award, organised by
The Chamber of Hong Kong Listed Companies and the Centre for
Corporate Governance and Financial Policy of Hong Kong Baptist
University, which highlighted our determination and efforts in

upholding a strong corporate governance culture.
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