Report from The Board
of Examiners

Hong Yip Service Company Ltd

During the award assessment
process, Hong Yip Service Company
Ltd has demonstrated a strong sense
of quality commitment throughout
different operational areas. Some of
the companys strengths identified by the
Board of Examiners are highlighted as
follows.

Leadership
Hong Yips management team has set
clear corporate policies in regard to
Quality, Occupation Health & Safety,
and Environment. These policies have
been well-documented and deployed to
staff in different departments and
functions to promote a premium service.
Management has created various
communication channels such as an
annual conference, regular meetings and
focus groups to share ideas and
experiences on quality service to ensure
that staff is both well-informed and
understands the company direction.

Strategic Planning
H o n g Yi p s s t r a t e g i c p l a n n i n g
process, involving all necessary
departments, considers various internal
and external factors. It also ensures the
alignment of supporting actions from
top to bottom and from department
to department. A clear company
direction has been set with both shortterm and long-term business objectives
to support business growth.

Customer and Market Focus
With a committed management team,
Hong Yip has established various
channels to listen to and understand
customer needs in order to
continuously improve its service level.
These include and are not limited to:
regular customer surveys and home
visits by senior management, estate
managers and department managers.
In addition, Hong Yip has created
various value-added services to ensure
that customers are not only satisfied,
but more than satisfied.

Information and Analysis
Hong Yip uses different
information systems to capture daily
operations information, market and
customer information, financial
information, suppliers information,
and company efficiency performance
information to support operations and
organizational decisions. In support of
t h e H o n g Yi p o rg a n i z a t i o n a l
p e r f o r m a n c e r e v i e w, a g o o d
communication system has been set up
to ensure that operational performance
and necessary actions are
communicated to related departments,
or functions, for action.

Human Resource Focus
Hong Yip clearly communicates its
expectations and requirements on
service attitude and quality by having
employees sign a service pledge
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statement. A taskforce system is used to
tackle special projects and to encourage
knowledge and experience sharing.
Cross-department work groups have
been formed to promote cooperation
between different departments. With a
thorough training approach, both shortterm and long-term organizational
objectives are able to be met.

Process Management
Hong Yip s management system has
been built upon ISO 9002 (since 1997).
The company has pioneered the use of
new technologies such as an advanced
information system in design for
improving its service to customers. In
addition, the company uses various
mechanisms to monitor and improve
business processes to achieve better
business performance.

Business Results
Hong Yip has maintained profitable
growth over the past few years.
Company growth is supported by
different operational performances
such as high service levels including
100% water & electricity supply
maintenance and other value-added
services. In addition, positive trends in
both customer and employee
satisfaction measures have
demonstrated that Hong Yips good
management practices are being
recognized.
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