


Dr Edward de Bono is the world’s leading authority on conceptual thinking as the driver of 
organisational innovation, strategic leadership, individual creativity, and problem solving.  Since 
1970, his exclusive tools and methods have brought astonishing results to organisations large 
and small worldwide and to individuals from a wide range of cultures, educational backgrounds, 
occupations and age groups.  Dr de Bono delivers the advanced training solutions so needed for 
success in these challenging times.  

Dr de Bono has been credited with producing thinking techniques that are simple, practical and 
powerful.  His Six Thinking Hats®, Lateral Thinking™, Power of Perception™ and Simplicity™ training 
courses are now being implemented in organisations of all sizes because of their simplicity and 
their power to change thinking behaviour, increase productivity, foster team-building, and evoke 
profi table innovation.  Dr de Bono was recently listed on Accenture’s List of the Top 50 Business 
Intellectuals.

About his Lifetime Certifi ed Master Trainers 
 
Overseeing the promotion and conduct of Dr. Edward de Bono's Thinking Methods in the ASEAN 
region including Hong Kong SAR, Macau SAR, Nepal, Sri Lanka and Taiwan, Sir Dr Peter Low and 
Mrs Linda Low were the fi rst two of only 4 persons in the world to be awarded the status of Lifetime 
Certifi ed Master Trainer by Dr de Bono in January 2002.  They have conducted more than 2,500 
seminars for executives from major corporations and businesses and government agencies.  Their 
clients include Senior Medical Consultants who practice under the aegis of the Hong Kong Hospital 
Authority, engineers who work for the MTR (Hong Kong) and the MRT (Singapore), China Light and 
Power, architects who work for the Housing Development Board (Singapore), senior executives 
and CEOs from reputable organisations such as the Hong Kong Jockey Club, Daimler Chrysler, BNP 
Pariabas, J.P. Morgan and other giants in the fi nance, pharmaceutical, manufacturing and hospitality 
industries.

No organisation will spend more than $1,000,000 on a programme unless it has been proven to 
work.  The fact that many of their client companies have done so, testifi es to the eff ectiveness of 
the programmes in helping company executives to think more eff ectively.  The programmes will 
be delivered by any one of the Lifetime Certifi ed Master Trainers or a Certifi ed Licensed Instructor 
appointed by Edward de Bono Training Private Limited – Offi  cial Regional Centre.

What Others Say ...
Here are just a few endorsements of some of the most intelligent personalities in the world who have 
spoken very clearly in favour of Dr de Bono’s Tools for Quality Thinking and Creativity.
  
When interviewed by a journalist from The Straits Times, June 4, 1997, during his visit to Singapore 
to speak at the Seventh International Conference on Thinking, Dr PAUL MACCREADY, inventor of 
the world’s fi rst human and solar-powered aircraft and car, was asked what he would change about 
education worldwide.  His answer:

“First, I would introduce Edward de Bono’s thinking courses in all schools.”

“What Edward de Bono is doing to teach people how to think may be the most important thing 
going on in the world today.”

GEORGE GALLUP Chairman, The Gallup Organisation

“Linda and Peter are the leading trainers 

of my work anywhere in the world.”  

Dr Edward de Bono

About Dr Edward de Bono



Edward De Bono’s Six Thinking Hats®

The Six Thinking Hats® method is regarded as a powerful management tool for directing the thinking 
behaviour of any organisation in order to capitalise on the thinking potential of its human resources.  
The method was introduced in 1985 by Dr Edward de Bono, who is considered the leading authority 
world-wide in the fi eld of creative and conceptual thinking.

AIMS AND OBJECTIVES

This seminar trains participants in the effective use of Dr Edward de Bono’s Six Thinking Hats®   
method based on a practical hands-on tool-learning approach.  After going through the course, 
participants will have learned how to:
•    foster collaborative thinking and interaction by keeping egos in check 
•  promote comprehensive thinking so that people do not get limited by negative or critical  

approaches
•   develop a framework that encourages diff erent ways of thinking and provides a more open,    

creative climate for discussion
•    create parallel thinking to harness ideas from everyone in the organisation
•    make time for creative thinking to develop alternative and innovative solutions
•    reduce the adversarial interactions
•    run more eff ective and productive meetings
•    use the method as an eff ective mode of submitting reports

WHO SHOULD ATTEND

Executive managers and leaders involved in the process of decision making and anyone who wishes 
to learn a high-quality thinking management method will benefi t from the seminar.  

This seminar is also for you or your colleagues if you would like to learn a systematic and powerful 
method for conducting productive meetings by:
•    ensuring focused thinking
•    ensuring major factors are accounted for
•    eff ective use of caution
•    productive use of emotion in evaluative thinking
•    the use of simple and eff ective techniques to think out of the box

The Six Thinking Hats® system has been adopted by governmental and leading organisations all 
over the world, including the Housing Development Board of Singapore; the Singapore Civil Service; 
MTRC (Hong Kong); the Malaysian Civil Service (INTAN); National Parks Board (Singapore); Citibank, 
J.P. Morgan and more than 500 major corporations in the Asia alone.



The Power of PerceptionTM: 

Tools To Enhance Perceptual Insights 

The Power of PerceptionTM (POPTM) is a unique method that uses 10 simple tools to sharpen perception 
and produce focused thinking, quick problem solving and good decisions in a more comprehensive, 
eff ective and effi  cient way consistently.

The way we see the world, our perception of it, determines the decisions we make and what we do. 
Perception is probably the most important part of our thinking. Unfortunately, most mistakes in 
thinking are mistakes in perception.

The tools learned during the seminar will make your performance and thinking more deliberate, 
more structured, more organised and more eff ective. They are designed to be simple and usable. 
“Powerful simplicity” is the key characteristic of POPTM .

AIMS AND OBJECTIVES

At the end of the seminar, participants will have learned to:

•    utilise a powerful framework for defi ning situations, making decisions and taking action 
•    avoid impulsive behaviour and snap judgments 
•    see countless alternatives where others see only diffi  culties and confusion 
•    consider consequences before taking action 
•    avoid drifting and target thinking where it is most needed 
•    improve thinking quality dramatically 
•    think critically and independently through the application of diff erent perceptual frames 

The POPTM programme will enable individuals and teams to have a broad and inclusive viewpoint. 
The tools create a framework for you and your team members to defi ne a situation, extract value and 
design an outcome confi dently. 
 

Alternatives, Possibilities, Choices

Other People’s Views

Key Values Involved

First Important Priorities

Design/Decision, Outcome,Channels Action

10 Power of PerceptionTM Tools You Will Gain From This Course

Consequences and Sequels

Plus, Minus, Interesting

Recognize, Analyze, Divide

Consider All Factors 

Aims, Goals, Objectives  



Lateral ThinkingTM : Creativity In Action

This programme helps you and everyone in your organisation to generate innovative solutions to 
meet the demand of today’s business environment.  You will learn how to focus your creative energy 
and turn problems into opportunities.  You will also learn how to expand your vision and overcome 
problems with more and better ideas to get immediate results. 

This programme is the culmination of all Dr de Bono’s work.  It brings together his experience and 
his key concepts in a unique package, an easy-to-learn, easy-to-use, practical approach to creative 
thinking that has proved successful around the world.

AIMS AND OBJECTIVES

Upon completion of the programme, participants will have learned to: 
• develop their creativity and find alternative solutions
• bring their creative thinking and the thinking of others into sharp focus
• create new and practical ideas by using deliberately provocative statements
• dramatically increase the number of ideas harvested by using thorough checklists
• spark creative thinking by using the ‘random input’ technique – endorsed by leaders in industries 

and Nobel laureates
• constructive challenge and refocus the organisations current structure and strategies in order to 

move forward
• learn to use CONCEPTUAL thinking to generate new ideas and strategies
• turn harvested thinking output to construct practical and implementable strategies

OUTLINE

• The Need for Creative Thinking
• the limits of logical and critical thinking and brainstorming
• why creativity is a learnable set of skills
• Lateral Thinking Techniques
• Focus : when and how to change your focus and improve creative eff orts
• Concept Triangle : how to use concepts as a breeding ground for new ideas
• Challenge : breaking free from the limits of accepted ways of operating
• Random Entry : using unconnected input to open new lines of thinking

WHO SHOULD ATTEND

Executive managers and leaders who want to improve their own thinking eff orts and those of their 
team should attend this programme.  Those who want to multiply the values of their resources 
without adding staff  members should send their team members to attend the programme.

“Over the past two years by using the de Bono techniques, we have increased our new business 
pitch/conversion rate from 33% (the industry norm) to 77%.” Countrywide Porter Novelli

“Using the de Bono techniques,  we have generated more ideas in two days than we had done in 
the previous six months.” Channel 4 Television



There are few things more annoying and frustrating in work than dealing with a piece of complex 
machinery or a cumbersome process which will not do what you need done.  From complexity 
comes stress, anxiety and frustration - even rage - followed by apathy and exit.  But you don’t have 
to be a victim anymore. Not with de Bono Thinking Systems’ SimplicityTM .

Now you can get the tools and support to move your company in exactly this direction. SimplicityTM 

is a course created by Edward de Bono which is invaluable to companies looking to uncomplicate 
their business processes and thus, their lives. 

If your organisation is looking for ways to streamline products and processes, thereby becoming 
more eff ective, effi  cient and user-friendly, SimplicityTM will help you accomplish these goals.  
SimplicityTM teaches people to end habits that are no longer necessary, stop duplication of tasks, 
and challenge every aspect of business so that they can perform at a higher level in all areas.

1. Introduction

2. In Simplicity™, you will learn how to institute creative techniques like:

 -  Shedding

 

                   -  Replacing 
 

                   
                   -  Restructuring
 
 -  Broad and Narrow View  

3. Dangers of Simplicity

4. Rules of Simplicity

• What is Simplicity?
• Focus
• Why and How do Things Become Complex?
• Objectives and Values

• Historical Review
• Combine
• Shift and Delegate
• Challenge
• Value Shedding

• Wishful Thinking
• Provocative Amputation
• Bulk and Exception
• Modules and Small Units

• Rearrange Existing Parts

• General Flavour
• Ladder

BENEFITS TO YOU

Learn the eff ective use of Dr Edward de Bono’s SimplicityTM Method, a powerful tool which aims to 
reduce the unnecessary duplication of eff orts to increase ROI, removing age-old roadblocks and 
barriers which will increase employee and customer satisfaction. Empower your employees to think 
up new ways of doing things in a SIMPLER way, leading to faster- to-market innovations and easier 
process systems.

WHO MUST ATTEND

Executives, managers and leaders involved in decision making and anyone who believes in 
SIMPLICITYTM as a key value for product, process or plan.

SEMINAR MATERIAL

You will receive the SIMPLICITYTM instructional manual designed by Dr de Bono himself which will 
serve as a good reference manual for post-course implementation.
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DATE AND TIME

A. Lateral Thinking
TM 

- Creativity in Action

 Thursday, 14 March 2019*     or
 Wednesday, 15 May 2019*    or
 Tuesday, 27 August 2019*     or
 Thursday, 14 November 2019*   or
 9:00 am - 4:30 pm

B. Six Thinking Hats® 
 Wednesday, 13 March 2019*    or
 Thursday, 16 May 2019*     or
 Tuesday, 25 June 2019      or
 Thursday, 29 August 2019*    or
 Thursday, 26 September 2019    or
 Tuesday, 12 November 2019*    or
 Tuesday, 10 December 2019    or
 9:00 am - 4:30 pm

C. The Power of Perception
TM

:

 Tools to enhance perceptual insights

 Friday, 15 March 2019*     or
 Tuesday, 14 May 2019*     or
 Thursday, 27 June 2019     or
 Wednesday, 28 August 2019*    or
 Tuesday, 24 September 2019    or
 Wednesday, 13 November 2019*   or
 Wednesday, 11 December 2019   or
 9:00 am - 4:30 pm

D. Simplicity
TM

 Friday, 27 September 2019    or
 Thursday, 12 December 2019
 9:00 am - 4:30 pm

FEES (Per 1-day Seminar) 

HKMA Member: HK$3,000 per person
Non-member: HK$3,200 per person
Early bird discount:
10% discount (for payment received 2 weeks 
in advance)

Lunch is provided with compliment.

VENUE

The Hong Kong Management Association
1-6/F First Commercial Building
33-35 Leighton Road
Causeway Bay
Hong Kong  
(Tel: 2574 2238)

LANGUAGE MEDIUM

English or Cantonese (supplemented with 
English Materials)

REGISTRATION

For information on the seminars, please contact Ms Cassie Cheuk on 2774 8594 or Ms Diana Li 
on 2774 8552.  All interested parties are requested to complete the registration form and return 
it together with appropriate fee(s) to the Secretariat 7 days before the programme commences.  
Reservations by fax 2365 1000 are welcome but are subject to payment in full prior to programme 
commencement.  For registration details, please contact 2774 8501.  Successful applicants will 
be notified by telephone.  No separate letter of acceptance will be issued.  As space is limited, 
bookings will be on a fi rst-come, fi rst-served basis.  For programme details, please refer to http://
www.hkma.org.hk/edward_de_bono

REGISTRATION DETAILS

EDWARD DE BONO'S PROGRAMMES

*  Class to be conducted in Cantonese.
 Please feel free to contact Ms Cassie Cheuk on 2774 8594 or Ms Diana Li on 2774 8552 for more 

details on the Cantonese classes.

https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47568-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47568-2019-2-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47568-2019-3-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47568-2019-4-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47566-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACB-47566-2019-2-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47094-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47566-2019-3-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47094-2019-2-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47566-2019-4-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47094-2019-3-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47567-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47567-2019-2-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47123-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47567-2019-3-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47123-2019-2-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=ACb-47567-2019-4-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-47123-2019-3-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-A6645-2019-1-FC&student_title=N&SD=n
https://www.hkma.org.hk/html/program/form/form_ansi.asp?prog_no=AC-A6645-2019-2-FC&student_title=N&SD=n


EDWARD DE BONO'S PROGRAMMES

REGISTRATION  FORM

To: Executive Director, The Hong Kong Management Association
 16/F Tower B Southmark, 11 Yip Hing Street, Wong Chuk Hang, HONG KONG
 Tel:  2774 8594/2774 8550    Fax:  2365 1000

I would like to reserve a seat for the following seminar(s):   please tick 
  Lateral ThinkingTM - Creativity in Action 
  (ACB-47568-2019-1-FC) 14 March 2019*  (ACB-47568-2019-2-FC) 15 May 2019*
  (ACB-47568-2019-3-FC) 27 August 2019*  (ACB-47568-2019-4-FC) 14 November 2019*

 Six Thinking Hats®
 

  (ACB-47566-2019-1-FC) 13 March 2019*  (ACB-47566-2019-2-FC) 16 May 2019*
  (AC-47094-2019-1-FC) 25 June 2019  (ACB-47566-2019-3-FC) 29 August 2019*
  (AC-47094-2019-2-FC) 26 September 2019  (ACB-47566-2019-4-FC) 12 November 2019*
  (AC-47094-2019-3-FC) 10 December 2019 

  The Power of PerceptionTM: Tools to enhance perceptual insights
  (ACB-47567-2019-1-FC) 15 March 2019*  (ACB-47567-2019-2-FC) 14 May 2019*
  (AC-47123-2019-1-FC) 27 June 2019  (ACB-47567-2019-3-FC) 28 August 2019*
  (AC-47123-2019-2-FC) 24 September 2019  (ACB-47567-2019-4-FC) 13 November 2019*
  (AC-47123-2019-3-FC) 11 December 2019

  SimplicityTM 

  (AC-A6645-2019-1-FC) 27 September 2019  (AC-A6645-2019-2-FC) 12 December 2019

* Class to be conducted in Cantonese

Enclosed is a crossed cheque for HK$____________(made payable to The Hong Kong Management 
Association) for the above seminar(s).  Cheque No.    Fee paid by     company   self

Name:Mr/Ms:            Poisition:            
HKID Card No.:           HKMA Membership No.:       
Company:            Education Level:         
Correspondence Address:                     
Telephone No.:       Email:                

Where did you FIRST learn about this programme?  
 Email Promotion form HKMA     Direct Mail by Post    HKMA Website
 Others (please specify):                     
Personal Data Collection Statement

1. The personal data of applicants are collected and kept for purposes of processing of applications of course enrolment, course 
 admission, student and member administration, course research and statistical matters. 
2. The personal data provided in this form will be used by the Association for direct marketing, including special off ers, training and 
 education programmes, awards and competitions, membership, alumni, promotional activities and other services and activities 
 that it may arrange. 
3. Applicants wishing for access to and/or correction of personal data may send their written requests to the Association.
If you do not wish to receive information as stated in point 2 of this statement, please indicate your objection by ticking the box. You 
may at any time send your written requests to the Association. 

Applicant’s Declaration

1. I declare that the information provided in this form and the attached documents is correct and complete. I authorize the 
 Association to obtain information about my public examination results and records of studies from concerned institutions (if 
 necessary). 
2. I understand that the information provided in this form and the attached documents will be used in the admission assessment 
 process and that any misrepresentation, omission or misleading information given may disqualify my application for admission 
 and enrolment in the programme. 
3. I have noted, understood and agreed to the contents of the Personal Data Collection Statement.

Notes

1. I understand that all handout materials obtained in class are strictly for my own educational purposes.
2. I have understood all the “Notes for Application” listed in Application Form.

Applicant’s Signature: __________________________________________ Date: ___________________________________________
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